VILLAGE OF CATSKILL
BOARD OF TRUSTEES
MINUTES
June 25, 2025

PRESENT:
President Natasha Law

Vice President Joseph Kozloski
Trustec Daniel Ward

ABSENT:
Trustee Peter (Grasse

Also, present were Village Clerk Anna Signoretti, Sgt. Dave Sherman, DPW Superintendent
Angelo DiCaprio, Village Attorney Wayne Thompson and members of the public.

President Law called the meeting to order at 6:30 P.M. with the Pledge of Allegiance

PUBLIC HEARING FOR INCREASE OF SEWER RATES

President Law asked for a motion to open the public hearing.

On a motion by Trustee Kozloski, seconded by Trustee Ward and passed unanimously to open
the public hearing.

President Law asked for any public comment. Sign in sheet attached.

Joe Izzo asked about use of fund balance in Water Fund.

Elliott Matos asked how the 5% increase was being split between water and sewet.
Jared Giordano has an issue with the Town residents bills going up 5%.

On a motion by Trustee Kozloski , seconded by Trustee Ward and passcd unanimously to close

the public hearing.

President Law reads Resolution #14 of 2025 and #15 of 2025
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Resolution No. 14 of 2025
To Increase Water Rates by 5% for All Water Users

WHEREAS, the Village of Catskill owns and operates the water and sewer lines that
provide essential services to both village and town users; and

WHEREAS, it is the responsibility of the Village Board to ensure that the costs of
providing these services are fairly distributed and that the village is not paying more for
its water services than the town, given its ownership of the infrastructure; and

WHEREAS, the costs of essential chemicals for water treatment have nearly doubled,
placing significant strain on the operational budget of the water system; and

WHEREAS, the Village is currently undergoing necessary upgrades to the sewer
system along Main Street, which will facilitate additional connections fo the water
system, including new developments such as the recently approved hotel, and

WHEREAS, the construction of a new settling pond at the Water Treatment Plant will
enhance the reliability and quality of services provided to all water users; and

WHEREAS, the Village Board recognizes the importance of addressing these
operational costs and infrastructure improvements transparently and promptly.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Catskill hereby enacts a 5%
increase in water rates for all water users, effective July 1, 2025.

BE IT FURTHER RESOLVED, that this rate adjustment is deemed necessary to ensure
the continued provision of high-guality water and sewer services, to support
infrastructure improvements, and to equitably distribute costs among all users.

EFFECTIVE DATE

This resolution shall take effect immediately upon adoption by the Board of Trustees of the
Village of Catskill

AYES: NAYES: ABSENT: CARRIED:
NATASHA LAW, President X
JOSEPH KOZIOSKI, Vice-President X
DANIEL WARD, Trustece X
PETER GRASSE, Trustce X

ADOPTED this 25th day of June by the Village Board of the Village of Catskill.

CERTIFICATION:

STATE OF NEW YORK:
COUNTY OF GREENE: ;
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I, Anna Signoretti, do hereby verify that the foregoing is a true copy of a resolution unanimously
adopted by the Village of Catskill Village Board, Greene County, New York, on the 25th day of

June 2025.

CLERK

Resolution No. 15 of 2025
A Resolution to Increase Sewer Rates by 5% far All Users

WHEREAS, the Village of Catskill owns and operates the sewer lines that provide essential services to
both village and town users; and

WHEREAS, it is the responsibility of the Village Board to ensure that the costs of providing these services
are fairly distributed and that the village is not paying more for its sewer services than the town, given
its ownership of the infrastructure; and

WHEREAS, the costs of essential chemicals used in sewer maintenance and treatment have nearly
doubled, placing significant strain on the operational budget of the sewer system; and

WHEREAS, salaries for workers involved in the operation and maintenance of sewer services have
increased, reflecting the need for a skilled workforce to maintain high service standards; and

WHEREAS, ongoing and necessary upgrades to the sewer system, including infrastructure
enhancements, are required to accommodate new developments and ensure compliance with

environmental regulations; and

WHEREAS, the Village Board recognizes the importance of addressing these operational costs and
infrastructure improvements transparently and promptly.

NOW, THEREFORE, BE IT RESOLVED, that the Village of Catskill hereby enacts a 5% increase in sewer
rates for alf users, effective July 1, 2025

BE IT FURTHER RESOLVED, that this rate adjustment is deemed necessary to ensure the continued
provision of high-quality sewer services, to support infrastructure improvements, and to equitably
distribute costs among all users,

EFFECTIVE DATE

This resolution shall take effect immediately upon adoption by the Board of Trustees of the
Village of Catskill.

AYES: NAYES; ABSENT: CARRIED:
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NATASIHA LAW, President X

JOSEPH KOQZLOSKI, Vice-President X

DANIEL WARD, Trustee X

PETER GRASSE, Trustee X
ADOPTED this 25th day of June by the Village Board of the Village of Catskill.

CERTIFICATION:

STATE OF NEW YORK:
COUNTY OF GREENE:

|, Anna Signoretti, do hereby verify that the foregoing is a true copy of a resolution unanimousty
adopted by the Village of Catskill Village Board, Greene County, New York, on the 25th day of

June 2025,

CLERK

PUBLIC HEARING TO AMEND VILLAGE CHARTER SECTION 2 REGARDING
APPOINTMENT OF POUNDMASTER

President Law asked for a motion to open the public hearing.

On a motion by Trustce Ward, seconded by Trustee Kozloski and passed unanimously to open
the public hearing.

President Law asked for any public coniment. Sign in sheet aftached.
No public comment

On a motion by Trustee Kozloski , seconded by Trustee Ward and passed unanimously to close

the public hearing.
President Law reads Local Law #2 of 2025,
Local Law 2 of 2025

To Amend the Village of Catskill Charter Section 2, Page 2, Regarding the Appointment of a Pound
Master
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WHEREAS, the Village Board of Trustees recognizes the need to streamline and enhance the

management of dog-related services within the Village of Catskill; and

WHEREAS, it has been determined that the existing provision in the Village Charter allowing for the
appointment of a Pound Master is no longer necessary given the Village's intent to enter into an
intermunicipal agreement with the Town of Catskill for a shared local dog warden; and

WHEREAS, this intermunicipal agreement will not only provide a local dog warden to serve the village
but will also save taxpayer money by sharing casts with the Town of Catskill; and

WHEREAS, the Village does not currently have a proper holding station for dogs while waiting to be
picked up by their owners or a dog warden, making this agreement essential for addressing the
community's needs and improving animal control services; and

WHEREAS, the Village Board of Trustees seeks to remove the provision concerning the appointment of a
Pound Master from the Village Charter to align with this new strategy. '

NOW, THEREFORE, BE IT RESOLVED, that the Village of Catskill hereby amends Page 2, Section 2 of the
Village Charter by removing the provision that allows the Village Board of Trustees to appoint one
Pound Master,

EFFECTIVE DATE

This local law shall be effective upon adoption by the Board of Trustees of the Village of Catskill and
upon filing with the Secretary of State in accordance with Section 27 of the Municipal Home Rule Law.

AYES:  NAYLES: ABSENT: CARRIED:
NATASHA LAW, President X
JOSEPH KOZ1L.OSKI, Vice-President X
DANIEL WARID, Trustece X
PETER GRASSE, Trustee X

ADOPTED this 25th day of June 2025 by the Village Board of the Village of Catskill.

CERTIFICATION:

STATE OF NEW YORK:

COUNTY OF GREENE:
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I, Anna Signoretti, do hereby verily that the foregoing is a true copy of a resolution unanimously adopted
by the Village of Catskill Village Board, Greene County, New York, on the 25" day of June 2025.

CLERK
AGENDA.
Approve Minutes from June 11, 2025 Village Board Mecting

On a motion by Trustee Kozloski, seconded by President Law and passed unanimously to
approve minutes from June 11, 2025 Village Board Meeting.

Resolution to approve payment of audited bills for June 25, 2025.

BE IT RESOLVED, that the Village Board approves payment of audited bills for June 25, 2025
as presented from:

General Fund A $278,131.26
Water Fund T $ 68,325.99
Sewer I'und G $20,647.46

On a motion by Trustee Ward, seconded by Vice President Kozloski and passed unanimously to approve
payment of audited bills for June 25, 2025.

Approve budget transfers for fiscal year 6/1/2024-5/31/2025

On a motion by Vice President Kozloski, seconded by President Law and passed unanimously to
to approve budget trans(ers.

Catskill Yacht Club to request extension of noise ordinance .

This request is for an event held for members at the Yacht Club on August 8, 2025 from 8pm-
[ tpm.

On a motion by Vice President Kozloski, scconded by Trustee Ward and passed unanimously to

extend noise ordinance.

Max from Subversive to discuss July 11, 2025 cvent.

No show

Firc Department presentation on new program.
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Fire Department presented information on a purchase of a new program to help keep all records
organized for the department

The board will look into the program and discussion will continue.

Accept Cannabis Revenue Sharing Agreement with Town of Catskill.

On a motion by Trustee Ward, seconded by Trustee Kozloski and passed unanimously accept
Cannabis Revenue Sharing Agreement with Town of Catskill.

Approve hiring Michael Ragaini as temporary assistant code enforcement officer effective
6/3/2025.

On a motion by President Law, scconded by Trustee Kozloski and passed unanimously approve
hiring Michael Ragaini as temporary assistant code enforcement officer.

Trustee Updates

Vice President Kozloski talked about recruiting new volunteer firefighters. DPW looking at new
sweeper,

President Taw talked about the library reaching out for approval for a walking book reading
event for the summer. All trustees in favor, Filming will take place on 6/30/25 & 7/1/25. Met

with Chief Waer and Sen. Hinchey’s office regarding CREST grant for shared ATV for fire and
police.

Trustee Ward would like to discuss 18V Charger moratorium at next board mecting and gave
updates on walking trail.

Public Comment

Bill Smith would like to get approval to surplus truck 311 and to accept donation of boat from
City of T{udson.

JR Tspel talked about the Sheriffs office getting a new boat and a collaboration with the fire
department would be great.

Elliott Matos asked how Cannabis tax works. He also has concerns for parking on Main St.
during construction.

Roz Viemeister brought up and issue with signage from Port-of-Call and how many signs are up
around the Village.

Fd Dolan commented on a need for more affordable housing in the arca.

Adjournment:
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On a motion by Trustee Ward, seconded by Vice President Kozloski and passed unanimously to

adjourn the meeting at 7:59 PM.

Respectfully submitted,
Anna Signoretti — Village Clerk
APPROVED: July 9, 2025




SIGN IN SHEET
PUBLIC COMMENT FOR PUBLIC HEARING WATER/SEWER RATES
June 25, 2025
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PUBLIC COMMENT FOR PUBLIC HEARING AMEND CHARTER

SIGN IN SHEET

June 25, 2025
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Feature Category

Primary Function

NFIRS Reporting

Apparatus / Fleet
Records

Personnel Records

Training Records

Pre-incident Plans

Inventory /
Equipment
Tracking

RED NMX {Core System)

Full CAD + RMS for Fire/EMS

« Fully integrated, NFIRS 5.0
compliant

- Auto-fills from CAD data

- Validates errors before submission

- Tracks by incident type, property loss,
actions taken

-In addition, RED NMX integrates
directly with | Am Responding (IAR},
allowing automatic transfer of
dispatch and call data into the NERIS
system. Every call we receive will be
accurately logged, creating a detailed
record that's immediately available for
follow-up, audits, or reports.

« Tracks maintenance schedules,
equipment assignments, mileage,
out-of-service status

« Stores certifications, training, rank,
medicals, and expiration tracking

« Training module includes course
logging, certification uploads, and
expiration reminders

« Tied directly to addresses, with
access to building layouts, hazards,
contacts

« Full inventory control: item
assignment, expiration, inspections,
maintenance logs, barcoding (optional)

RED NMX vs. | Am Responding

1 Am Responding

Alerting and response
coordination

¢ No NFIRS reporting or
support

3¢ Not supported

A, Availability status and
contact info only

3 Not available

4. Can upload/iview
documents, but not tied to
dispatch workflows

3¢ No inventory tracking or
equipment management




Inspections (Code
Enforcerment)

Incident Reporting
Workflow
Custom Forms /

Digital Paperwork

Resource
Scheduling

Call Analytics &
Trends

«# Schedule and frack inspections for
hose testing, pump testing, areal testing,
SCBA testing, fire extinguisher inspection

« CAD — Crew Report — Supervisor
Review — RMS/NFIRS submission

« Create and automate forms:
exposure reports, near misses, decon
checklists, daily apparatus checks

« Shift management, time tracking,
certification compliance alerts

« Incident stats by time, type, location,
unit, outcomes

% Not available

¥ Call response only; no
incident reports generated

3€ Not available

4. Tracks who is available
or responding, but not full
scheduling

s Basic call logs and
response info

Ideal Use Case Together

Many departments use both systems in tandem:

e RED NMX (via the county) for dispatch and records

» |AR for internal response coordination and alerting




