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(VILLAGE OF CATSKILL BUDGET APPROPRIATIONS MEETING)

PUBLIC FORUM - 6:30 P.M.:
PROCEEDINGS

PRESIDENT KOZLOSKI: We are at our annual
appropriations meeting. All five of us spent a lot of time
on creating this budget in the last couple weeks.
So without any further ado, I will hand it
over to Wayne, our lawyer, and he will go through the
budget for us.
MR. THOMPSON: I'd like a motion to open the
Public Hearing first.
PRESIDENT KOZLOSKI: Motion to open the Publid
Hearing.
TRUSTEE LAW: I'll make the motion.
TRUSTEE MITCHELL: I'll second it.
MR, THOMPSON: Good evening, folks.
I'm Wayne Thompson. For those of you who
don't know me, this is my first time doing this from this
side of the fence. I was just telling Jamie that usually
I'm sitting out there throwing darts at board members.
This year we will be catching them. The only bad part
about doing the MC is that I don't get to look at -- catch
up on pictures of my grandchildren during the boring parts
of the meeting.
So, the budget as presented -- everybody get a

copy?
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We're going to go through, line by line, each

heading. We're going to make motions and then have
discussions. And then we will vote to approve it or not.

Without further ado, we're going to start with
the second page, General Fund Appropriations, start with
Government Support.

Motion to approve the legislative budget?

TRUSTEE LAW: TI'll make the motion.

The total, you are saying; correct?

MR. THOMPSON: The total of $13,950.

PRESIDENT KOZLOSKI: TI'll second that.

MR. THOMPSON: Made and seconded.

Discussion.

MR. HOLLIDAY: When you look at the 1010.1A,
salaries. Looks like there's an increase of $450. And
then there's a piece over, 1 believe, on the water side,
that increase.

So, are the trustees' salaries still split
amongst different funds?

TRUSTEE LAW: Correct, the way it always was
prior, yes.

MR. HOLLIDAY: Wasn't the recommendation of
the comptroller to put them all in the A fund and not
separate them so they would be transparent?

PRESIDENT KOZLOSKI: To do that, we would hay

e
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raised the tax rate astronomically.

MR. GRASSE: How does that change anything?

PRESIDENT KOZLOSKI: What's that?

MR. HOLLIDAY: By putting it all in the
appropriations.

PRESIDENT KOZLOSKI: We sent it to our
accountant, and he agreed everything that we put in here.

MR. HOLLIDAY: So what accounts for the
increase in budget amount?

Why is there an increase on the salaries?

PRESIDENT KOZLOSKI: Well, you got three
percent contractual or --

MR. HOLLIDAY: For the trustees, there's no

contractual for the trustees.

PRESIDENT KOZLOSKI: We put ourselves in for a

three percent raise.

MR. HOLLIDAY: Really?

PRESIDENT KOZLOSKI: Yes.

MR. HOLLIDAY: So, no disrespect to the two
guys that just got elected. They're here two months and
you gave them a three percent raise.

Why not give --

PRESIDENT KOZLOSKI: When you started, you gt

a raise.

MR. HOLLIDAY: Two years. When I was a
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trustee, it was two years, we got a thousand dollars. That
was two years. It wasn't my first year, my first six

months.

Actually, I came in after the budget passed,
so that was really not applicable.

Why give yourselves a raise when we're working
on margins where we're raising the overall tax rate and not
give it to your support staff?

PRESIDENT KOZLOSKI: We did give a raise to
them.

MR. HOLLIDAY: What is the justification for
you guys to take three percent?

PRESIDENT KOZLOSKI: This board here has done
a lot more work than some of the boards that I have been on
in the past.

MR. HOLLIDAY: Two months though?

PRESIDENT KOZLOSKI: We're doing more, we're
looking for more grant money.

MR. HOLLIDAY: But you don't handle the grant

money. That's all done through Delaware Engineering.

PRESIDENT KOZLOSKI: For them but we have been

applying for other grants also.
MR. HOLLIDAY: The board is or Delaware is?
TRUSTEE LAW: The board is.
PRESIDENT KOZLOSKI: The board is.
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MR. HOLLIDAY: So, you guys are writing your

own grants now?

PRESIDENT KOZLOSKI: Well, Natasha has been

doing a lot of it and we've been running it through Wayne.

monthly.

seconded?

MR. HOLLIDAY: That's what he gets paid for.
PRESIDENT KOZLOSKI: What's that?
MR. HOLLIDAY: That's why you are paying him

MR. GRASSE: Take out that line too.
PRESIDENT KOZLOSKI: Correct.
MR. THOMPSON: Can we have a motion made an

TRUSTEE LAW: Yes, yes.

MR. THOMPSON: All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: Motion carries.

Next. Finances, Clerk-Treasurer-Collector,

$61,600 line item.

Can I get a motion to approve?

TRUSTEE WARD: I'll make the motion.
PRESIDENT KOZLOSKI: Second.

MR. IZZO: You are talking to the audience,

not to the board, please.
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The appropriations meeting is for everybody
here, not just the board. Thank you very much.

MR. THOMPSON: The board will hear discussion
after the motion and seconded. You will have an
opportunity to --

MR. I1ZZ0O: 1I'd like to --

COURT REPORTER: Could I have your name, sir?

MR. IZZO: Joe Izzo, 170 Spring Street,
Catskill, New York.

Just a general question.

MR. THOMPSON: Can we get a motion and secondg,
please? Let's maintain decorum while we try and get
through this.

TRUSTEE LAW: TI'll make the second.

MR. I1ZZ0: Why do you want to try and get
through it? This is a Public Hearinag.

MR. THOMPSON: Can we please comment on the
discussion time, sir. Please refrain until we get the
motion and second. Then we will open it for discussion.
Thank you.

MR. IZZ0O: I have a question.

How come the budget doesn't include the actual
for 2023, 20247

- TRUSTEE LAW: What do you mean, it doesn't?
MR. IZZO: Well, it's budget, budget, then
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it's tentative budget.

What's the actual amount for 2023, 20247

MR. HOLLIDAY: You should have given us
references for your actual expenditures so you can see
percentage of increases.

TRUSTEE LAW: It's always been this way.

MR. IZZ0O: Well, because it's always been this
way --

| TRUSTEE LAW: I'm confused on what you're
asking for, specifically. It says that the total amount
was -- for this section was $55,800 for '23/'24.

Now it's gone up to $61,600. It says that on
there.

MR. IZZ0: Let me just give you some
information I have here from the State of New York. The
village finances, actual from 2019 to 2023, what the
village expended. And those numbers do not correspond to
what you have here as a budget or actual.

MR. HOLLIDAY: Your budget numbers are just
projections. He is looking for the actual expenditures.

MR. GRASSE: The AUD wasn't filed, so I don't
know what number you actually have. |

PRESIDENT KOZLOSKI: We just had the --

MR. I1ZZ0O: Treasurer's salary for 2023 was
38,000 -- $38,024.
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TRUSTEE LAW: That was the salaries, yes, t?ut
then there's capital projects, operating expenses. That's
what the total line that we're voting on is for.

MR. IZZ0: I'm looking at salaries.

MR. GRASSE: So, the salaries, you're
questioning the 457

MR. IZZ0O: No, I'm not questioning the 45. 1
just want to know why am I looking at a budget that doesn't
have actual numbers from the prior year.

TRUSTEE LAW: Because the audit is not
complete yet. That's not on us. We're waiting for the
audit to be completed with our accountant. We don't have
the exact numbers yet. The budget is not even over yet for
this year. We still have another two weeks to it.

MR. HOLLIDAY: The last AUD before that is
complete; right?

TRUSTEE LAW: That one is, yeah.

MR. HOLLIDAY: That would give you a reference
to use.

MR. GRASSE: The operating statement.

TRUSTEE LAW: I don't have the operating
statement with me. I didn't bring it. I didn't think I
needed it tonight.

CLERK SIGNORETTI: This is the format that's

" been used over the last couple of years that every board
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has been doing the budget. So, it's always been what the

budget that was passed -- this was the budget that was
passed for '23/'24, this is tentative numbers for '24/'25.
That's always been the format since I started working at
the village.
So, I understand what you're saying when you
are asking what the actual numbers for the year are, but
the format that the village has always used is this format.
So, if the board wants to consider in the future changing
the format, that's something that the board will have to
discuss for future budget.
MR. I1ZZ0O: 1Is the current year, 2022, 2023
completed?
TRUSTEE LAW: They just completed it a week
and a half ago.
MR. I1ZZ0O: And it couldn't be added to this?
TRUSTEE LAW: That wasn't the format that's
ever been used. We didn't know that that was the format
that was supposed to be used. It's been like this since
I've been on the board for six years.
This is how it's always been.
MR. HOLLIDAY: Wasn't the comptroller's
suggestion was to change things to get a more
transparent -- that was one of the things that they were

hitting on the village for.
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TRUSTEE LAW: We wouldn't know how to do that]
The operating expenses are available for anybody to see at
any time. Last year when we did the budget, that wasn't

there either.

MR. GRASSE: 1 think the suggestion from the
comptroller was to have these at the table at the board
meetings.

TRUSTEE WARD: We can take that feedback in
and for next year, look to put those numbers on there once
we have time to do it.

CLERK SIGNORETTI: Just so everybody is aware,
the comptroller hasn't completed the audit yet. It'sin
the edit stage at this point. The final report hasn't been
submitted. We haven't had the exit interview as of yet.

So any recommendations that the auditor made, the board is

taking under consideration and we will move forward from

there.

MR. IZZO: How many years is the comptroller
auditing?

MR. GRASSE: 1It's been ten years since he was
here.

PRESIDENT KOZLOSKI: He was auditing from '18|
on up. He went back as far as 2018 --

CLERK SIGNORETTI: 2018.

PRESIDENT KOZLOSKI: -- and audited some of
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those because we had a different accounting firm before we

have the present one now. And we had some problems with
that accountant. So, that's why we moved to Torchia
Associates over in Hudson. And they have been trying to
get the books up to speed. And he just, as Natasha said,
just finished '23 here about a week or so ago.

MR. IZZO: Thank you.

PRESIDENT KOZLOSKI: 1It's been trying to pull
teeth. We have a grant out there called EFC and we were in
the process of -- for our water and sewer for the EFC
grant, and we had to have certain things done before they
would even go further with accepting our application and
possibly giving us the grant.

MR. 1ZZ0O: Thank you.

MR. THOMPSON: Motion made and seconded; all

in favors'?
THE BOARD: (Affirmative Responses.)
MR. THOMPSON: Opposed?
THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: Motion carries.
Bond and Note Issue Expense. Line item,
$64,600,.

Motion to approve?
TRUSTEE LAW: TI'll make the motion.
MR. THOMPSON: Second?
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PRESIDENT KOZLOSKI: I'll second it.

MR. THOMPSON: Motion made and seconded.
Discussion.

Any further discussion?

There being none. We have a motion move to
approve and second; all in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: Motion carries.

Staff and Election, we're going to consider
the two of them together.

It's $98,500 for the Staff and Election, line
items.

Motion to approve?

TRUSTEE LAW: Motion.

MR. THOMPSON: Second?

PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: Discussion.

MR. GRASSE: Yes. Why did we lower it to
$70,000 for professional services?

Is that including any litigation? Obviously,
last year, there was some litigations on your employee
attorney.

TRUSTEE LAW: We still had so much left over
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from the budget that we budgeted for last year. We were

able to drop it. Even bringing it down to 70 --

MR. GRASSE: I understand you raised it to 90,
thinking there was going to be some litigation with some
open cases; but I think you are a little, going a little
crazy with 70 but have at it.

MR. THOMPSON: Any further discussion?

MR. McCARTHY: Ben McCarthy. I just happen to
notice, there are two salary -- like $20,000 decrease here,
and then an increase on a separate line. I was just
wondering if that was a reallocation for that.

TRUSTEE LAW: Where are you at right now
currently?

MR. McCARTHY: On line 1430.4, the
professional services --

TRUSTEE LAW: Ah-hum.

MR. McCARTHY: -- that Pete was just asking
about. I was just curious if that was a reallocation to
3320 in the parking salaries?

TRUSTEE LAW: Not from there. They're totally
separate salaries.

MR. GRASSE: They're strictly for the labor
attorney and Wayne.

MR. McCARTHY: You have to forgive me.

TRUSTEE LAW: That's fine.
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PRESIDENT KOZLOSKI: Fire away.

TRUSTEE LAW: We are here to answer the
guestions.

As Pete was saying before, we had expected
litigation last year with things that were going on, so we
had allocated a lot more money last year for professional
services. We ended up not having to use them so looking at
the most recent operating expense, we saw that we didn't
need anywhere near that much money so we dropped it.
Fingers crossed that we don't have any issues.

MR. HOLLIDAY: You still have the Jones' issue
pending, right?

Are you cutting yourself short?

TRUSTEE LAW: I don't think so. We still had
quite a bit left in there,

MR. HOLLIDAY: It didn't hit though, that's
the problem. And that lawsuit is still out there. And if
the folks that are suing the village finally get the
information from the Attorney General's office which they
haven't gotten yet, and it does go to something where you
have to defend yourselves on top of the personnel services,
are you cutting yourselves short?

PRESIDENT KOZLOSKI: Well, we added more -- if
you go back through the budget, we've added a little more

to our contingency fund to be able to, if we need it in
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that aspect, we could move the money over to that account.

MR. THOMPSON: Any further discussion?

MR. McCARTHY: Yeah, question on the next line
item, Information Technology, it went up to $3,000. I'm
hoping that might provide for some improvements to the
village website?

Is that possible?

TRUSTEE LAW: That is in the works.

PRESIDENT KOZLOSKI: We're trying.

TRUSTEE LAW: We want people to be able to
file forms online, also pay bills online. So, we're in the
process of looking at our current provider and seeing what
we need to do to build a better website.

MR. McCARTHY: Great.

PRESIDENT KOZLOSKI: Especially for water and
sewer and codes. We want people to be able to get those
forms and fill them out online and sent them back in.

MR. THOMPSON: Anything further?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: We have a motion to approve a
second.

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
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MR. THOMPSON: Motion carries.

Shared Services. The Village Building total,

Shared Services, line item. $46,500.

Motion to approve?

TRUSTEE WARD: I'll make the motion.

MR. THOMPSON: Second?

TRUSTEE MITCHELL: T'll second.

MR. THOMPSON: Motion, made and seconded.
Discussion?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being none, do we have §

motion to approve?

is $182,428.

All in favor?

- THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?
THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: Motion carries.

Next page, special items. Total special items

Do we have a motion to approve?

TRUSTEE LAW: I'll make the motion.

MR. THOMPSON: Second.

PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: Discussion?

MR. McCARTHY: Again, just because I'm a




O W N & b W N

N N N N N N = e el el ek ek bk el b
bt A W N = O W O NN TR WN=R O

(VILLAGE OF CATSKILL BUDGET APPROPRIATIONS MEETING)

18
novice, I wasn't sure what two of them -- were not obvious

to me. The Unallocated Insurance and Contingent Account.

What do each of those mean?

TRUSTEE LAW: So, the contingency account,
that's where we had said that we had moved a few more
dollars from the insurance line to that line. So, the
contingency money can be used in case something does happen
where we go in litigation, we can take that money and use
it for that. It, kind of, is like a buffer for other parts
of the budget. ‘

MR. McCARTHY: And the Unaliocated Insurance?

MR. GRASSE: I believe that's the line they
removed it over to.

TRUSTEE LAW: Yeah, over there too. That's
the same thing. It's just for the insurance. That's the
insurance for everybody.

MR. McCARTHY: So there's basically two
reserve lines?

TRUSTEE LAW: No, that covers the insurance
for everybody.

MR, McCARTHY: I gotit.

MR. HOLLIDAY: Anna, what's Unallocated
Insurance?

CLERK SIGNORETTI: The Unallocated Insurance

is for all of the insurance policies that the village
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holds, for vehicles, buildings and things of that nature.

MR. GRASSE: While we are on the -- I have an
operating statement for the end of March, March 31st. That
$10,000 was still at 100 percent, not a dollar was spent
out of that.

PRESIDENT KOZLOSKI: Correct, and we have sor
budgets that are at zero or below zero so we have to use
that contingency line too.

MR. GRASSE: In other words, like the
Workmen's Comp.?

PRESIDENT KOZLOSKI: Make them whole so we
can't have them at below zero at the end of the budget
time. Next Wednesday, we should be able to do that. If
not, we have the first meeting in June to be able to square
each one of those accounts up.

TRUSTEE LAW: So, at the next board meeting,
we should be --

PRESIDENT KOZLOSKI: That contingency will be
all gone.

TRUSTEE LAW: To cover things that went over
in budget last year.

MR. GRASSE: Other than the Workmen's Comp,
you say there's many that went over?

TRUSTEE LAW: I didn't say many but --

MR. GRASSE: Joe did.
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TRUSTEE LAW: Some things went over.

PRESIDENT KOZLOSKI: There's a few things that
went over.

MR. HOLLIDAY: I'm just confused.

You said you moved from the Professional
Services to the contingent account but you just said the
contingent account is going to be exhausted.

PRESIDENT KOZLOSKI: I didn't say I moved
money from the --

MR. HOLLIDAY: You just said that.

TRUSTEE LAW: That's for this budget coming up
next year. This budget that we're still in for another two
and a half weeks, the contingency fund still has all the
money in it because we're going to be -- at the next board
meeting, taking that money that's in that contingency fund,
you know, where we have to make a motion to transfer funds
to this, that and the third to cover things that went over
because per the auditor, we are not allowed to have
anything that was negative.

PRESIDENT KOZLOSKI: In a deficit.

TRUSTEE LAW: In a deficit for the budget.
So, there's some things that are a deficit right now. So
that's why we have this where it's at. So next year we'll

make sure that we're covered again.

MR. HOLLIDAY: But the point is that going to
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the -- at the end of the day, it's a budget increase of

almost 50 cents per thousand but you're saying that you are
going to be in a position again to exhaust that $18,0007

If you are balancing the budget, why are you
building up for $18,000 next year when you -- I don't find
why you're moving all this money over to here when you are
having a tax increase to cover your projections on what you
have to expend.

PRESIDENT KOZLOSKI: We went through and
looked at every one of our line items and which ones were
close, and which ones we could cut. We've cut some of them
more, probably to the bone, and this is what we're trying
to do, is, trying to have a little bit more of a buffer in
case we didn't allocate enough money for that line. So we
would have some kind of buffer to be able to put in that
account to bring it back to what it needed to be.

MR. THOMPSON: Anything further?

We have a motion made and seconded.

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: Total Special Items is carried.

Moving on to Public Safety. Police,

$1,635,226 line item.
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We have a motion to approve?

TRUSTEE LAW: TI'll make a motion.

MR. THOMPSON: Second?

PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: Discussion?
| MR, DARLING: I have a question. Dave
Darling, 275 Broome Street.

What's this 116,000 expenses for grants? What
is that for?

MR. McCARTHY: Ben McCarthy.

I noticed that was the same amount as a line
further down, 3800A.

MR. DARLING: 1Is that a grant or is that an
expense?

MR. GRASSE: It's grant. You got to put it on
to balance the budget.

(NUMEROUS OVERTALK.)

MR. DARLING: Nobody answered the question.

What is it for? Is that an expense, oris
that a grant?

TRUSTEE LAW: It's going to come in but you
have to put it in here now. Now you have to put it in the
budget section.

MR. DARLING: Why? It's not an expense.

TRUSTEE LAW: It's what the auditor told us we
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have to do now.

MR. DARLING: So the auditor is telling you
that you got to put an expense in there that's a grant that
you are receiving -- that's an expense?

TRUSTEE LAW: It comes back in later.

PRESIDENT KOZLOSKI: Correct, you have to put
it as income, and you have to put it as an expense now.

TRUSTEE LAW: It's what we were directed to
do.

MR. DARLING: I have another question.

So you already raised the salaries of the
police $9,000 from one year to the next? That's correct?

TRUSTEE LAW: Cor'rect.

MR. DARLING: And you already lost police
officers because you're not paying them enough money?

TRUSTEE LAW: Nope. That happened after we
lost officers and --

MR. DARLING: So you're only going to give
them a $9,000 increase for the next fiscal year?

PRESIDENT KOZLOSKI: Ronny, do you want to...

MR. FRASCELLO: So, because we lost so many
officers that were at higher rates, now we have such a new
membership there and they're coming in at a lower rate. So
the salary line did drop. That shows an increase of

$9,000. That would include the raises that they
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automatically get and the three percent that they get in

June.
PRESIDENT KOZLOSKI: He gave us the budget and
we went with what he gave us.
Police department has been pretty good with

their numbers over the years.

MR. DARLING: Police department is good with
their numbers because they got no cops left. That's why
they're good with their numbers because they lost, like,
five major cops. That's why the numbers are good.

PRESIDENT KOZLOSKI: Well, our biggest problem
is the municipality --

MR. DARLING: The biggest problem is you
didn't pay them enough and you should have stepped up to

the plate.

PRESIDENT KOZLOSKI: We did, we gave them a
raise. |

MR. DARLING: After they left, you stepped up
to the plate.

PRESIDENT KOZLOSKI: No, before some of them
left, we gave them a raise mid-year or so, and even Jeff
can --

TRUSTEE LAW: As you know, Dave --

MR. McCARTHY: When did that happen?

MR. DARLING: It happened about a year and a
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half ago. That's when it happened.

MR. HOLLIDAY: Coming out of last year, into
the spring, we met with the PBA, we met with the police,
and took their concerns into account. Part of it was part
of retirement and adjusting their retirement payment, what
they had to do once they retired into health care. And
then part of it was trying to be an equalizer to get the
salaries more competitive -- they weren't going to match
certain areas, but we were trying to get more competitive
in our surrounding area to try to keep our guys.

So there was an MOA agreed upon between the
union and the village to increase the salaries.

MR. DARLING: Yeah, after they left.

MR. HOLLIDAY: Well, it was after some of them
left.

MR. DARLING: It was after they left. You
spent all that money to train these guys. Some of them had
eight, nine years on the job. And they then they left
because they weren't making any money. They got offered a
lot more money.

TRUSTEE LAW: It wasn't about the money.

MR. HOLLIDAY: It wasn't all about money.

TRUSTEE LAW: We sat with them individually.

MR. DARLING: I sat with them individually too

and I can tell you --
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MR. HOLLIDAY: The question I had for the

chief, is, on $1,370,550, if you just throw three percent
at that, that's like $41,000. Even with the younger guys
being on there, not getting as much of a jump, $9,000 seems
like it's way under what -- does that take into account
overtime?
Because if you are running at such a margin,
that's close. You get a major incident or something like
that where you have to increase on overtime, you going to
outrun that $9,000 by a lot.
TRUSTEE WARD: Can I ask a question too?
Do the number of officers that we're
accounting for this budget, is it the same as last year?
Is that why?
So, if we have less officers, the salary line
could technically be the same or only a $9,000 increase.
TRUSTEE LAW: No, this is projected to have a
full force.
TRUSTEE WARD: I'm wondering how many officey
we had and at that rate -- the difference of the senior
officers, that $9,000 might actually be $40,000. That's
what I'm asking.
MR. HOLLIDAY: You lost one senior officer and
top two -- three of the top four are still there, so I got

to think that the raises alone for the top three are close
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to $9,000, give or take.

MR. FRASCELLO: My figures -- I assured the
board, with the budget I gave them, I could operate at that
number. And I stand by it.

MR. HOLLIDAY: I just want to make sure you
are funded.

PRESIDENT KOZLOSKI: That's the same question
we kept asking him when he met in front of the whole board
when we were discussing the budget, his budget.

MR. THOMPSON: Although I'm the MC, can -- I'm
good at asking stupid questions.

Chief, the $116,000 grant, does any of that go
to salaries or within your budget, where does that $116 go;
because it's a line item out and a line item in.

MR. FRASCELLO: So, the $50,000 grant from
Hinchey's office that we're applying for, that would be for
a vehicle for next year, coming into the next.

The $66,000 that we just got awarded from the
New York State Technology Grant, that's going towards plate
readers for two of the patrol vehicles, it's going for
cameras on the west side of town, at the intersection of
Central Avenue and Maple Avenue. And there's also going to
be plate readers in that intersection also.

MR. THOMPSON: Thank you.

MR. HOLLIDAY: What was the unexpended
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balance, or what is the projected unexpended balance for

the police department, year-round?

TRUSTEE LAW: I don't have that in front of me
right now.

MR. HOLLIDAY: I was asking Ron.

MR. FRASCELLO: The operating expenses is
going to be within a thousand dollars.

TRUSTEE LAW: It's on -- directly there.

MR. HOLLIDAY: What about the salary line?

MR. FRASCELLQ: Salaries, you have to
remember, I ran out of 30 -- 33 percent of the department
was gone for most of the year, so the salaries, if you are
looking at that, you can't be getting an accurate figure of
what we would be at officially from that. |

MR. THOMPSON: Any further discussion?

(No Affirmative Responses.)

MR. THOMPSON: There being none, we have a
motion approved and seconded.

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: Motion carries.

Moving on to Parking. Total line item,

$25,200.
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Motion to approve? >
PRESIDENT KOZLOSKI: Motion.
MR. THOMPSON: Second.
TRUSTEE WARD: TI'll second.
MR. THOMPSON: Discussion.
MR, HOLLIDAY: What's the increase?
MR. DARLING: Yeah, what's the $23,700 for?

MR. HOLLIDAY: We're going to hire a person to
do the actual parking tickets.

MR. DARLING: Joe, you have been here for 25
years. You know that doesn't work. We've done it before.
They had two of them and it didn't work.

TRUSTEE LAW: What did not work?

MR. DARLING:

TRUSTEE LAW:
specifically?

MR. DARLING:
had complaints, which Joe is well

TRUSTEE LAW:
somebody very professional.

MR. DARLING:

TRUSTEE LAW:
they'll be working --

MR. DARLING:

It did not work.

I said, what did not work

They weren't professional. We

aware of.

We're going to make sure we hirg

For $23,0007

It's a part-time position where

First of all, you're not -- we

were making $700 every time we emptied the meters -- $750,
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$800, something like that. The revenue is not there

anymore. It's not there.

I mean, you go up and down Main Street during
the day, there's just no --

TRUSTEE LAW: They're not there because the
police have been so understaffed as well that they have not
been giving tickets out the way that we normally do. If we
have somebody that can give out tickets. Ron and I have
had this discussion. Dan has had -- the board has had
discussion.

If you go out outside on Main Street at
certain times of the day and you can look at the cars -- do
this, go down --

MR. DARLING: Oh, I've done it many times.
I've walked up and down many times.

TRUSTEE LAW: And see how many cars don't hav
tickets and have the meter flashing. It's a greater ratio
that don't have tickets than do have tickets -- I'm not
trying to hammer people with tickets --

MR. DARLING: You are not going to make that
kind of revenue, no matter how many tickets you write.

You're not going to make that up.

TRUSTEE LAW: We have been though. We have
been increasing our revenue, even now that we've been

working towards doing it. It keeps increasing.

=
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MR. GRASSE: Do you have a number from last

year, as far as what was generated?
TRUSTEE LAW: I don't have it on me.
MR. GRASSE: 1 know the meters aren't where --
TRUSTEE LAW: I think it was like one $11,000
or something like that.
MR. GRASSE: $11,000 in parking tickets?
TRUSTEE LAW: It was like $11,000..
TRUSTEE WARD: It's not just the meters
though.
MR. GRASSE: I know the difference. You put
in there, on your revenue line, parking tickets, $25,000.
So, maybe I'm jumping ahead.
So, you are, kind of, it's almost like a wash?
TRUSTEE LAW: Exactly. We have done $11,000
without having somebody hired but they're not just going to
give out metered tickets. When they're parking the wrong
way on the street, like, there's a lot of different -- and
they're going to fall under the police department.
MR. DARLING: You don't even have a scofflaw.
TRUSTEE LAW: We have a scofflaw now.
PRESIDENT KOZLOSKI: We have a scofflaw now.
TRUSTEE LAW: We have a scofflaw.
MR. DARLING: You got a scofflaw?
TRUSTEE WARD: Not for parking tickets.
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TRUSTEE LAW: Yes, we do. That's why we're

able to do the --
MR. DARLING: You --
| COURT REPORTER: Hold on. Everyone, please
speak one at a time.

MR. HOLLIDAY: The thing of it is, too, before
you even start worrying about meter enforcement, every
municipality you go to, there is a parking charge. Go to
Hudson. It's ten dollars a day, down by the train station,
all these other places. Why are we maintaining and plowing
and taking care of a municipal parking lot? We don't get a
penny out of it.

You want to jump ydur revenue lines, putitin
there.

TRUSTEE LAW: We are going to, potentially, be
doing that too, where we're allowing, the first 20 spots to
the left when you go up, allowing people to buy a permit,
like an annual permit fee, for residents and people and
store owners.

PRESIDENT KOZLOSKI: Minus the first four.

TRUSTEE LAW: Minus the first four, yes.

PRESIDENT KOZLOSKI: We hope to put the EV --

TRUSTEE LAW: -- chargers.

MR. DARLING: So, you think that you are going

to make enough money to make up those salaries?
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TRUSTEE LAW: Absolutely. A hundred perc:gwt.

TRUSTEE WARD: Definitely.

TRUSTEE LAW: Hundred percent. I would bet my
left hand on it.

MR. DARLING: I have a little bit more
experience with it than you do, and I'm telling you, you
are never going to make that money back.

TRUSTEE WARD: So answer me this, then. Does
it make sense for one of our officers that's getting paid
$60 or $70,000 a year to --

MR. DARLING: Yeah, it's called community
policing.

TRUSTEE WARD: Excuse me, I'm talking.

MR. DARLING: It's called community policing.

TRUSTEE WARD: No, sir. That's not how it's
going to happen. One person speaks. You have a $60,000 or
$70,000 officer writing ten dollar parking tickets.

Does that make sense to you, sir?

MR. DARLING: Yes, it does, because they're on
the street. They're making contact with the public.
They're out there. They're visible. They're meeting
people. It's called community policing.

TRUSTEE WARD: And that's the same thing with
our enforcement. It will be a parking enforcement officer

who will be working parallel with our police office and our
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code enforcement. They will able to issue tickets for

parking infractions. They will be able to issue tickets
for meter infractions. Potentially, future, do some more
stuff with our code office which hasn't been up to speed
either.

MR. DARLING: It's been done before and it
didn't work. I'm just going to tell you that.

TRUSTEE WARD: I understand.

MR. DARLING: You tried it before and it
didn't work.

TRUSTEE WARD: We're trying to come up with
all of the things to make sure that it works this time.

And other municipalities are doing it at large
scale, and it's working for them. So, if they're doing it,
there's got to be a way to do it.

MR. HOLLIDAY: But they're also supporting
that -- again, you go to Hudson, they have parking
enforcement. They have a whole division of that within
their municipal court system; but they're metering their
parking lots. They're getting justification for this. If
you're just running a zero sum service, what is the point
of doing that?

You are already paying for people who can
issue those tickets with the police department. If you

arrange with Ron to get certain times and enforcement
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corridors when we're the greatest, the violations are the
greatest, utilize them. There's no better look than having

the officers on Main Street.

TRUSTEE LAW: I'm not opposed to the officers

being on Main Street, as you know. I'm a hundred percent
for the community policing aspect of things but the
officers are busy. The amount of calls that they're

getting is an issue. You can see the Department reports
and see where they're at in averaging. It's just not
working out where the police can do that. Even with them
doing it, I can walk down Main Street and see 20 cars that
don't have a ticket on them. And a lot of the merchants
are complaining about this. They're upset that during the
daytime, their customers cannot park on Main Street because
the county people are still taking over all the parking
spots. People aren't moving all day long. They can't even
park their own vehicles there.

So this is, hopefully, going to be a way to
make people move around, put money in the meter, if
anything. If they see somebody who is an enforcement
officer with a shirt on that says, Parking Enforcement,
it's going to make them put a quarter in the meter as
opposed to saying, screw it, and putting nothing in the

meter.

MR. HOLLIDAY: That's another thing. Move it
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from a quarter.

MR. DARLING: What scofflaw do you have? How
do you work your scofflaw?

We were trying to do that.

MR. HOLLIDAY: It's not full on board
scofflaw.

MR. DARLING: Wait a second. She told me
there is a scofflaw. I want to hear it.

TRUSTEE LAW: There is a scofflaw.

MR. DARLING: How does that work?

TRUSTEE LAW: So, when they get a ticket, they
have a certain amount of days to pay this ticket. If they
do not pay the ticket -- I forget what the fine is,
specifically, then it doubles. After they have three
tickets that are past a certain amount of days, then we're
allowed to but a boot on the vehicle.

MR. DARLING: That's not a scofflaw. Scofflaw
means that when you don't pay a ticket, this is what --

TRUSTEE LAW: -- it goes to the court.

MR. DARLING: -- it goes to Motor Vehicle and
they suspend your license or your registration. That's
scofflaw. That was going to cost us a fortune. That's why
we couldn't accomplish it at the time we wanted to do it
because the Courts didn't want to pay for it. Because it

cost a fortune. That's not scofflaw. That's putting a
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boot on somebody's car that owes five tickets.

TRUSTEE LAW: It's not a full scofflaw but
we -- I forget what the wording is but passed the
resolution for it.
MR. DARLING: At one point in time, Sergeant
Kozloski -- who I think Joe is familiar with -- I think
Sergeant Kozloski took the initiative a-nd went in that
office and targeted those tickets and had those people pay.
It was couple thousand dollars; wasn't it?
PRESIDENT KOZLOSKI: He did.
MR. DARLING: It was a lot of money.
PRESIDENT KOZLOSKI: He did because he sent
them upstairs to my daughter.
MR. DARLING: No, he didn't. He went over
across the street and he got them. That's what he did --
with a criminal summons and he was going to arrest them.
That's why they paid the tickets. That's what you can do
but traffic enforcement can't do that. Some meter maid
can't do that.
CLERK SIGNORETTI: Can I just say something?
What we do do, though, is we do keep track of
all the tickets that are issued in our office and then when
the tickets go over, we do send out letters and we do
collect money from those people. We do collect late fees

from those people. We do boot people and collect extra
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fees on that. So we do do something that we are collecting

money, not just on the tickets that were issued. We are
giving fines for the tickets that are over 15 days. We are
booting cars in conjunction with the police department. So
we are doing something. It may not be a full scofflaw, as
you say, where it goes to DMV. But we do work hard in the
office, sending out letters to collect those fines.

MR. DARLING: But you are not a court, so I
don't even think you have the legal ability to double the
fines. I don't think you can do that. You are not a
court.

CLERK SIGNORETTI: We passed a -- we have it
in writing.

TRUSTEE LAW: We passed a resolution to be
able to do that when we were all -- this was almost -- how
long ago was that?

MR. DARLING: Do they have the right to do
that?

CLERK SIGNORETTI: End of 2020.

MR. DARLING: Do they have the right to do
that?

As a village clerk, can she double the fines?

TRUSTEE LAW: We're not doubling the fines and
it is a set fine --

CLERK SIGNORETTI: It's a local law --
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MR. THOMPSON: That's an issue to be held

at --

COURT REPORTER: I'm sorry, Mr. Thompson, 1
don't know what you said?

MR. THOMPSON: 1 said -- they asked about the
legal authority to do that, and I said that that was a
discussion best held for another meeting.

TRUSTEE WARD: We are going through a lot of
our traffic infractions and updating the local laws. We're
looking into that right now, and other procedures on how we
can, kind of, do what we can here.

MR. HOLLIDAY: They're not traffic
infractions, they're just parking violations for municipal
parking. The difference is who can enforce them; right?

So, going back to that, with the -- the fines
aren't doubled, Dave, they're just $25. And that was done
through our attorney at the time, Ted Hilscher.

MR. 12Z0O: How much money has the village
received from the town court?

TRUSTEE LAW: Nothing.

"MR. 1ZZ0O: I thought the village was allowed
to keep so much money.

TRUSTEE LAW: Nope. We do not get any money
from the town. The town keeps all of the money.

PRESIDENT KOZLOSKI: Correct.
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MR. IZZ0O: No parking fees, or anything Iikg0
that?

PRESIDENT KOZLOSKI: No. Nothing.

TRUSTEE LAW: No. If somebody gets pulled
over -- if the Catskill Police pulls somebody over right
now and gives them a ticket for running a red light and
they go to Court --

MR. IZZ0O: I'm not talking about that. I'm
talking about -- I thought that there were certain -- 1
don't, I have to ask the attorney -- but I thought there
was certain monies that belonged to the village when they
went to the town as its court?

TRUSTEE LAW: Nope. We don't have anything.
We relinquished our rights to anything.

MR. GRASSE: They can give it to us but they
chose not to.

MR. THOMPSON: Can I answer that?

MR. IZZ0O: Yes, please.

MR. THOMPSON: I spoke with the comptroller
for the town who had previously contacted the comptrolier
for New York State. Under consolidation, the village
forfeited the right to collect any fines whatsoever for any
infraction on any local law or any other town law. If it
goes to that court, it goes to the Comptroller's Office.

They keep their poundage and send the rest to the county.
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MR. IZZ0O: Why did the village do that?

MR. THOMPSON: You would have to ask the
people that did that.

MR. IZZ0O: Thank you.

PRESIDENT KOZLOSKI: That was anything to get
rid of the Court.

MR. THOMPSON: Any further discussion?

There being none, we have a motion made and
seconded.

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: There being none, moving on to
the Fire Department.

$200,000 line item.

Mrotion to approve?

TRUSTEE LAW: Motion.

MR. THOMPSON: Second?

PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: Discussion.

MR. IZZO: I have a question. The Town of
Catskill is paying the village for fire protection,
$213,000, yet the budget for the fire department is only
$200,000. Is there a reason for that?
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PRESIDENT KOZLOSKI: A lot of times our DPW

mechanics don't charge back the amount that should be done
to the actual fire department.

MR. IZZ0O: You are recei\)ing $13,000 more in
revenue from the town to protect the town, and yet you are
only spending $200,000 to operate the fire department,
SO...

PRESIDENT KOZLOSKI: Also, you got a fire
truck in house -- that was bond that was taken out a while
ago. That's also got to be paid for.

MR. IZZ0O: Is that in the bond amount, the
$13,0007? |

I'm just curious. You have $200,000. Then
revenue, $213,000. So I was curious, why the number?

You would assume that the number would be the
same. $213,000 in expenses, and $213,000 in revenue.

MR. HOLLIDAY: Where did the $213 come from?

MR. GRASSE: Was it $2137

MR. HOLLIDAY: $205 and change last time. Add
two or three percent increase.

TRUSTEE LAW: They kept it the same, to my
knowledge.

PRESIDENT KOZLOSKI: All we got was a
two percent increase.

MR. HOLLIDAY: So, that would be -- that's not
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$213 though.

MR. IZZO: It says $213.

MR. HOLLIDAY: They're not getting $213.

MR. GRASSE: It should have been, like, $202
or something like that. That's what I remember. It was an
extension. It never got negotiated.

PRESIDENT KOZLOSKI: Correct.

MR. HOLLIDAY: They wanted numbers from the
audit but you are going to have to get together for
expenses.

TRUSTEE LAW: Yeah, it's not $213. I'm trying
to figure out where that was. |

MR. HOLLIDAY: Two percent of the $4,000 would
be -- like a couple grand less.

MR. McCARTHY: Yeah, the $213 line is coming
from -- in the general funds revenue, line 1540A.

Is that where you are pulling that number
from? |

MR. IZZO: I'm sorry. It's 1548, Town of
Catskill --

PRESIDENT KOZLOSKI: We only got two.

MR. IZZ0: It was $207 in last year -- in your
current budget, going to $213. Did you renegotiate the
contract, by chance?

TRUSTEE LAW: No, we did not.
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PRESIDENT KOZLOSKI: No.

MR. HOLLIDAY: Your point though, Joe, to me

doing the work over there on the trucks, you're still
spending it. If you are going to allocate a source like
that, just put it under fire line and use it as, you know,
if you want to use it; but the outsource, you pay for that.
You're paying in as far as the DPW per salary line, per
hour. Why would you charge it back?
Charge it to the fire company, is what you do.
Whatever last year's contract was, is if you
are assuming two percent, that whole number, that $211
should be put into the fire department budget. The bond
had nothing to do with it. There's two more payments for
the bond, a little over 95 or $98,000; right?
TRUSTEE LAW: That should only be $211.
PRESIDENT KOZLOSKI: That should be $211.

TRUSTEE LAW: That shouldn't be $217. That

should be $211.
MR. IZZO: Thank you.
MR. THOMPSON: Any further discussion?
(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being none, motion made

and seconded.
All in favor?

THE BOARD: (Affirmative Responses.)
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MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR, THOMPSON: Safety Inspection. Total line
item, $1,920,526.

Do I have a motion to approve?

MR. IZZ0O: I have a question -- I'm sorry.
Safety Inspection is not that number. It's $60,000.

MR. THOMPSON: Excuse me, my mistake.

Thank you very kindly.

MR. IZZO: You're welcome.

MR. THOMPSON: I highlighted the wrong line
there. It's $60,100. I stand corrected.

Motion to approve?

TRUSTEE LAW: Motion.

MR. THOMPSON: Second?

PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: - Discussion.

MR. [ZZO: Is that the Code Enforcement
Department? Is Public Safety Inspector the Code
Enforcement Department?

TRUSTEE LAW: Yes.

MR. IZZ0O: How many employees do you have in
the Code Enforcement?

TRUSTEE LAW: Two.

MR. IZZO: Both full time?
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TRUSTEE LAW: That's why their salaries are

only $52,000. It's a part-time position for the code

officer and for the clerk, secretary.

and seconded.

MR. THOMPSON: Any further discussion?
(NO AFFIRMATIVE RESPONSES.)

MR, THOMPSON: There being none, motion madg

All in favor?

THE BOARD: (Affirmative Responses.)
MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: Motion carries.

Next line item is Health. We have Public

Health, Operating Expenses of $50.

Do I have a motion to approve?
TRUSTEE LAW: Motion.
TRUSTEE MITCHELL: Second.
MR. THOMPSON: Discussion.
(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being none; we have a

motion, made and seconded.

All in favor?

THE BOARD: (Affirmative Responses.)
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Zero.

and seconded.

carries.
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MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: There being none, motion

Registrar of Vital Statistics. Salaries,

TRUSTEE LAW: Where are you at?

MR. THOMPSON: 4020.

Motion to approve?

PRESIDENT KOZLOSKI: Motion.

MR. THOMPSON: Second?

TRUSTEE WARD: Second.

MR. THOMPSON: Discussion.

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being none, motion made

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: There being none, motion

Next page.

Transportation. Department of Public Works.

Budget line item of $1,078,000.
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Motion to approve?

TRUSTEE LAW: Motion.

MR. THOMPSON: Second.

PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: Discussion.

MR. GRASSE: Okay. So I'm going to start off
on the salary line. You got $610,000. So, the actual
salaries for all the employees, including part of Patrick
McCulloch, is $521,000. So, that leaves a balance of
$89,254 for overtime. $90,000 for overtime.

Let's figure that out. Doesn't really take
too many brains to figure out that we are going to put $285
per employee for overtime.

That's not being transparent to the taxpayers
when you are going to bury money in overtime. This is
something I try to -- I shut down last year from the year
before, and it goes right back up. You can't put that Kind
of money in overtime -- the highest amount of overtime,
last year was --

TRUSTEE LAW: It only went up $19,000, so I'm
confused, from what it was last year.

MR. GRASSE: I think it was $72.

What I'm saying, is, the highest overtime
person was 100 hours. The lowest was four.

TRUSTEE LAW: Yep.
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MR. HOLLIDAY: So why should everybody get

$2857

TRUSTEE LAW: I'm not understanding where you

are getting your 89,2547

MR. GRASSE: The difference between the
salaries -- I have a copy of the salaries. So, your total
salaries for DPW, including Patrick --

TRUSTEE LAW: For '24/'25.

MR. GRASSE: --is $521,000.

TRUSTEE LAW: For years, '24/'25 with the
increase in their salaries.

MR. GRASSE: And you put in for $610.

PRESIDENT KOZLOSKI: I'm pretty sure that's
what he gave us.

MR. GRASSE: $610, that's what he gave you,
yes, that's his proposed budget.

So, if your proposed budget --

TRUSTEE LAW: No, that's not what he gave us
for the proposed salaries.

MR. GRASSE: That's what is says here, $610.

TRUSTEE LAW: Isit? I don't have it in front
of me.

MR. GRASSE: I just have a question on that.
I mean --

PRESIDENT KOZLOSKI: That's what he gave us.
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MR. McCARTHY: So, what you're -- I want to

try and understand. What you're suggesting is that the
budget that Patrick gave the board is --
MR. GRASSE: Inflated in the overtime area,

yes.

TRUSTEE WORKMAN: Natasha, that is what he
gave us.

TRUSTEE LAW: I understand that.

MR. GRASSE: I received it before I left, so I
have it, yes.

That includes your flowering, all your lawn
mowing, crew one, crew two. $521. And on your budget,

it's $610. And that was on his proposed.

PRESIDENT KOZLOSKI: Don't forget, we moved U

the part-timers for cutting grass and that to a higher rate
last year.

MR. GRASSE: It's all on here, Joe.

MR. HOLLIDAY: It's on the budget. All the
numbers are accounted for.

PRESIDENT KOZLOSKI: I'm pretty sure that's
what he gave us.

TRUSTEE LAW: I'm looking at this. This is
what I looked at for the budget, as well, when I reviewed
that section of it. So, he said that the salaries were

$610, and that's what they were going to be for this year.
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MR. HOLLIDAY: Salaries are actually $520.51
Now, he's buffering that, another $89,000 on overtime.

Did you guys not take a look at the overtime
for last year and see where it is?

PRESIDENT KOZLOSKI: Yes, we did.

TRUSTEE LAW: We did look at the overtime for
last year.

We did look at the overtime for last year.

But right now, are we not -- or is it the operating that
we're over, not the salaries.

Where are we at right now?

CLERK SIGNORETTI: For the salaries. He still
has money in his salary line.

TRUSTEE LAW: Yeah, but not $89,000.

MR. GRASSE: No, he used overtime. They used
overtime but I'm saying it doesn't need to be $89,000 worth
there. You're accounting for over 200 hours per employee,
and they used a total of 350 for all eight.

MR. IZZ0O: Is he anticipating snow removal?

MR. GRASSE: Yeah, the village is going to
shut down for six months and everybody is going to work.

No. Not happening.

MR. 1ZZO: When he submitted his budget, was

he anticipating -- obviously, he was anticipating overtime

for snow removal?
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MR. GRASSE: Yes, that's all in there.

PRESIDENT KOZLOSKI: Which is something we
can't predict; could be a bad winter, could being nothing.

MR. HOLLIDAY: I understand.

MR. IZZ0O: Would that maybe be part of the
reason why it's higher?

MR. GRASSE: That's not even higher. That's,
like, astronomically high.

MR. McCARTHY: Again, I'm new to this. So,
when you -- I mean, we're looking at what the budget was in
'23/'24. So, I mean, you included roughly as much --

MR. GRASSE: Because Patrick's whole salary
was in there. There was more salary in there. There was
morte salaries in there. Patrick's full salary was in
there. Bob's salary was in there. So if you need a copy,
you can go to Anna. That's public information.

Actually, I can probably get it for you to
show you some numbers. Bob Young was still there, Patrick
was there. And I don't know if even Cuvey's {phonetic}
salary might have been partially still in there. I'm not
sure.

MR, McCARTHY: So the $591 --

MR. GRASSE: $521, --

MR. McCARTHY: No, in the '23/'24 budget.

So that included less overtime that year; is
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that what you're saying?

MR. GRASSE: Yup. Ithink I, if --

MR. McCARTHY: Because the salaries were
higher?

MR. GRASSE: I think I put did it at $72,000.
You are obviously going to get pushback -- and then it goes
right back to 90 again. I'm like, why?

MR. 1ZZ0: State report says you reported, on
that line item for 2022/23, $540,000.

TRUSTEE LAW: Either way -- I don't remember.
I don't have the salaries in front of mé but, like,
everybody's breakdown, I thought that this is what the
salaries were. That, with a little bit of overtime added.

MR. HOLLIDAY: If you looking at your
operating expenses, $331, you hit $463 on a $591 balance.
So, you have $127,000 for last two months. You're
averaging about $35,000 a month.

TRUSTEE LAW: That, I knew. I did know that.
So, the thing of it is, if you look at the trending for the
last three years, that number has been grossly under what
we budgeted. So, you have to, at some point, instead of
increasing it by $19,000, you have to start to go down or
equalize it. You can't continue to just keep throwing
money at the wall that you are not going to spend at the

end of the year.
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MR. GRASSE: And two years ago, we had all

those water breaks, and you still didn't come close --

MR. HOLLIDAY: There's guys on that list --
they work four hours, they're not going to work. You
almost have to drag them out there to get them to work
overtime. Joe knows that. There's guys that don't work
overtime. Some guys work as much as they can.

MR. GRASSE: One guy got four hours for the
year.

MR. IZZO: I have a question on semantics.
When you meet to approve the tax rate, the budget, you
are -- you can change these numbers at that time. I'm
assuming that you can do that?

TRUSTEE LAW: Ah-hum.

MR. IZZ0O: So, if there's an issue with the
number, then you would either adjust it up or down, and
then go through the motion of approving the final budget
and the final tax figure?

TRUSTEE LAW: Correct.

MR. IZZ0: So that would be done at your next
regular board meeting, I wouid assume?

MR. THOMPSON: It would have to be done by
midnight tonight, the line item.

MR. IZZ0O: Right. They would, at their next

regular board meeting, they would have an amendment to the
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public budget.

MR. THOMPSON: Tonight. They can't pass the
budget unless it is complete. So, if there is to be
amendment, a board member would have to make an amendment
to that particular line item. We would have a motion and
second on that amendment. Then we would vote on that line
item to approve or disapprove.

MR. 1ZZ0O: But they don't have to approve the
budget tonight. This is a budget hearing.

MR. THOMPSON: No, they have to approve the
budget tonight. This is the budget hearing. At the end,
the budget will be approved or disapproved based on the way
it's going.

TRUSTEE LAW: I mean, I thought that this was
that. So, I'm down to lower this. And especially since
Patrick is not here and he should be here. It doesn't need
to be that. It doesn't. So, I mean, based on what she
just said, where they're at in their operating expenses, as
far as that line goes, they don't need that in there. So,
I would make a motion to drop that down to, at least, I
mean you can second vote however you want to vote. I would
drop it down to $595.

MR. HOLLIDAY: If you're not seeing where you
need more money, just go back to $591 and leave it at a

zero for this year. You are going to have three really
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solid years to see --

TRUSTEE LAW: I just get nervous. I know
we're going to be hiring people for the water project and
stuff like that, but all of that is going to start
happening.

MR. HOLLIDAY: You are going to be $30,000 to
the good, right now going into next year. And a lot of
that stuff with the water project, it's not going to cost
us anything because our guys aren't going to be doing the
majority of that work.

TRUSTEE LAW: I know it's going to be --

MR. IZZ0O: The water project comes out of the
sewer and water fund, not out of the general fund.

TRUSTEE LAW: I know. I'd like to make a
motion to drop it down to $595.

PRESIDENT KOZLOSKI: TI'll agree to that. I'll
second that.

MR. THOMPSON: Motion to make an amendment.

TRUSTEE LAW: Well, that would be what I just
did;right?

MR. THOMPSON: We have a motion to amend the
salary line item from $610,000 to --

TRUSTEE LAW: $595,000 -- or $591, just what
it is, 591.

MR. THOMPSON: $591,000.
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PRESIDENT KOZLOSKI: I second it.

MR. THOMPSON: Motion seconded.

All in favor of the amendment?

PRESIDENT KOZLOSKI: Hold on. I sent a text
to Patrick. He says: It's what I get now with a three
percent raise following the union contract.

MR, GRASSE: That's the 527.

MR. HOLLIDAY: Three percent of 500 --
$15,000. You are underrunning what you are budgeting.

MR. THOMPSON: Motion made. Seconded.

All in favor?

We had discussion. We have a motion made and
seconded. We're discussing the amendment going from --

TRUSTEE LAW: I think we should just go with
the $591.

MR. THOMPSON: From $610 to $591.

TRUSTEE LAW: The way that it was explained to
me, that it's where it is here because of the increase in
the salaries and everything. Then the summer workers and
everything else. And that's where we are going to be
but --

MR. GRASSE: This is what he submitted. This
is what he submitted in his budget, $521. Then he didn't
account for his raises when he submitted his budget in

March?
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PRESIDENT KOZLOSKI: He did.

TRUSTEE LAW: That's what he's saying the $610

PRESIDENT KOZLOSKI: That's what he is saying
is the three percent increase by union contract.

MR. GRASSE: Joe, Joe --

TRUSTEE WORKMAN: The math doesn't add up of

that.

TRUSTEE LAW: That's why I said to drop it to
$591.

MR. GRASSE: It's not even close.

TRUSTEE WORKMAN: I'm good with the $591.

PRESIDENT KOZLOSKI: Yes.

MR. THOMPSON: Any further discussion?

We have a motion on the amendment made and
seconded.

Any further discussion?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being no further
discussion, all in favor of the amendment?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Amendment carries, $591.

Tentative Budget, line item for salaries.
Based on the vote of the board, it is reduced from $610,000
to $591,000.
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We now have a motion and second on the an'?gnded
line items which will be decreased by the $19,000, so
whatever the math --

TRUSTEE WORKMAN: $1,059,000.

TRUSTEE LAW: Correct.

MR. THOMPSON: $1,059.000, total department
for -- total line item for Department of Public Works.

We have a motion made and seconded. That's
been amended. The amendment has been approved.

All in favor?

MR. HOLLIDAY: What are you voting on?

MR. McCARTHY: Yes, is discussion still open
for the overall line item?

MR, HOLLIDAY: You are looking to change the
$510 salary line?

MR. THOMPSON: I asked if there was any
further discussion and nobody --

MR. McCARTHY: Sorry. We thought you were
talking about the amendment.

TRUSTEE WARD: He is talking about the
amendment.

MR. THOMPSON: The amendment is voted on and
approved. Line item is now reduced to a $1,059,000.

MR. HOLLIDAY: Total Department of Public

Works.
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$80,000 reduction in capital projects and

equipment. Was that because you didn't buy the dump truck?

TRUSTEE LAW: Correct.

PRESIDENT KOZLOSKI: Correct. We are |ooking
to stay with 550s.

MR. HOLLIDAY: And the last thing I had was
when we last -- we talked about the removal of trees,
especially on Grandview Avenue, down past your house, and
Dennis Templeton's. We had gotten a quote from Sweet,
$12,500, to take the silver maples down on the other side
of Grandview Avenue. And we had a price too, which was a
little bit more, to add in Templeton, 15 total or
something. But you're only budgeting $5,000?

We had one tree issue last year that cost us
$5,000 for Grand Arbor. You're woefully short here, and
one incident occurs, what do you do?

TRUSTEE LAW: After talking with Patrick, he
said that the other trees aren't necessarily an issue this
year. The other ones, that would equal up to the $12,500.
He said that the main issue that we need to do is take care
of the one on Grandview which is -- and the quote for that.

MR. HOLLIDAY: Which tree is that?

PRESIDENT KOZLOSKI: The one in front of
Dennis' house.

MR. GRASSE: There's two in front of there.
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They said it didn't make sense to cut one down at a time,

Joe, because they had to bring a crane in.

TRUSTEE LAW: 1 think they're taking both of
them that are right there on that property.

MR. GRASSE: You just said one,

TRUSTEE LAW: I mean, as opposed to the

12,500, where you were going to cut down the other trees,

as well.
MR. GRASSE: There was a total of five trees.
TRUSTEE LAW: Yeah, but they're only --
MR. GRASSE: Two on one side, three on the
other.

MR. HOLLIDAY: You also have a tree at the
corner of West Main Street by the circle that's like one
windstorm away from being a really big problem for you. 1
mean, there's stuff falling off it all the time. I think
it's dead. So that's something you have to take into
account there.

PRESIDENT KOZLOSKI: What are you suggesting
We take the money we just took out of the salaries and put
it in that line item?

MR. HOLLIDAY: You have to budget it. You
guys are the board. You have to budget for that and --

PRESIDENT KOZLOSKI: No -- I asked Patrick

that same question and he said, just give me five grand for

NS
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this year here and then we will figure out what we have to

do for the next year.,

MR. HOLLIDAY: I think you should at least
double that. You got a quote for $15,000 to do the work
before. Now you're $10,000 less than what you are
proposing.

TRUSTEE LAW: It's just for the two trees and
it's $5,000 for the two trees.

MR. HOLLIDAY: It's more than that. He has to
run a crane to bring in.

TRUSTEE LAW: They just gave Us a new one.

PRESIDENT KOZLOSKI: The guy that he already
talked to take the one down in front of the Dennis' has a
crane, the other person didn't.

MR. HOLLIDAY: Are you using Grand Arbor?

PRESIDENT KOZLOSKI: Yeah.

MR. GRASSE: They have the county bid.

TRUSTEE LAW: Ah-hum.

MR. HOLLIDAY: If there's two trees in front
of Dennis', you should take them down at the same time.
You're just pushing something off that's -- they're soft
maples and something is going to come off. They're
overgrown as far as their size. They haven't been
manicured in years, and they're your right-of-way so

they're your problem.
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The quote was one tree or two?

TRUSTEE LAW: It was for the two trees. And
then there's still the other three trees that need to be
removed but they said that they were going to do those next
year -- is what Pat had said.

MR. HOLLIDAY: But then you're giving yourself
no room for something happening this year. You'll have a
zero budget.

TRUSTEE LAW: We never had anything in the
tree removal before. This is the first time.

MR. HOLLIDAY: You put $5,000 in there is what
I'm saying.

PRESIDENT KOZLOSKI: That will come out of
Patrick's account.

MR. HOLLIDAY: It's a DPW function.

TRUSTEE LAW: This is the first time we put
anything in for tree removal.,

TRUSTEE MITCHELL: They don't all have to be
done at once.

PRESIDENT KOZLOSKI: He bumped his operating
expense to $13,000.

MR, THOMPSON: Any further discussion on any
of the items?

MR. McCARTHY: Just -- again, ignorance.

What is the CHIPS expenses?
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PRESIDENT KOZLOSKI: You're blacktopping your

roads. We got money from --

MR. McCARTHY: Yep. I assumed it was in the
revenue. I just wasn't sure what it was.

PRESIDENT KOZLOSKI: You have to show it
coming in and going out.

MR. McCARTHY: I understand it's got to
balance.

MR. GRASSE: Did we receive the $90,000 from
last year's CHIPS? Thompson Street is not done so you
couldn't have received that even.

TRUSTEE LAW: We didn't receive it yet. No,
we're still waiting for that. That's why we haven't
finished the sidewalk area.

MR. HOLLIDAY: The sidewalk has to be finished
first before you get the money.

Do you have somebody in mind to get that done?

PRESIDENT KOZLOSKI: We have contacted him.
asked Patrick the other day, he was going to call him
again. John Wase was supposed to do that.

TRUSTEE LAW: That's what he said to me when I
asked him too because I didn't know what the plan was for
that.

MR. GRASSE: They're excited to bid on it but

no one is excited to do it.
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MR. THOMPSON: Any further discussion?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: So we have -- to be clear, an
amended total amount of $1,059,000. Motions properly made
and seconded.

~All in favor?

MR. IZZ0O: I have a question. Sorry. CHIPS
expense, 5110. And I [ook at CHIPS state aid revenue,
which is 3501, and that's $200,000.

TRUSTEE LAW: That's what we have.

PRESIDENT KOZLOSKI: We have to show it coming

in and going out.

MR. IZZO: No, no -- I'm sorry. I apologize.
That's what happens when you don't have by bifocals.

Thank you.

MR. THOMPSON: Ali right. Back to the vote.

All in favor of the $1,059,000 line item for
the Department of Public Works?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: There being none, motion
carries.

Street Lighting, $110,000 expense line.

Motion to approve?
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TRUSTEE LAW: Motion.

MR. THOMPSON: Second?

PRESIDENT KOZLOSKI: Second.

Discussion.

MR. McCARTHY: So, how much of the village
lighting has been converted to LED; and can we expect any
cost decreases as more is completed?

TRUSTEE LAW: Not in the last year. I mean,
we'd like to eventually do more. The goal is when we're
doing the water project, is to be able to putin
different -- I'm not sure. We don't have a set plan as far
as switching them over to LED though. We really didn't
see a huge decrease --

MR. McCARTHY: I thought there was a plan in
place.

TRUSTEE LAW: We haven't seen a huge decrease
with putting them in either because the cost of the
electricity and delivery keeps going up.

PRESIDENT KOZLOSKI: Without giving any
information, the gentleman who is in charge of the Village
of Catskill area was replacing the LEDs, telling his crews
to go out to do it at night and Central Hudson just wanted
to know why they were all changed because there was no
ticket put in for them. So, if they don't even know how

many were changed out and we still have the old lights in
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there --

MR. McCARTHY: Okay. I had understood that as
the old bulbs burnt out, they were being replaced with LED
was the general plan.

PRESIDENT KOZLOSKI: Yeah, but the person whq
was second in charge had an accelerated schedule and the
people at Central Hudson didn't know that.

MR. McCARTHY: Okay. So, more have been
replaced then we know about?

PRESIDENT KOZLOSKI: Correct.

MR. McCARTHY: All right.

MR. THOMPSON: Further discussion?

(NO AFFIRMATIVE RESPONSES.)

MR, THOMPSON: Motion made and seconded.

All in favor.

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: Being none, motion carries.

Economic Assistance, $14,000 line item.

Motion to approve? ,

TRUSTEE LAW: TI'll make the motion.

MR. THOMPSON: Second?

PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: Discussion.
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MR. HOLLIDAY: What is the $2,000 for?

TRUSTEE LAW: That's what we used for -- like,
when we applied for the grant, just in case there's
something like that in there.

MR. HOLLIDAY: I thought we use the community
development line. I thought we used that for the grant.

TRUSTEE LAW: This is the purpose -- for this
year, to apply -- in case we try to apply for another grant
to be able to have that in there for economic development.

MR. McCARTHY: So then the Community
Development line is for grant applications, as well?

TRUSTEE LAW: That's for fireworks. There's
all kinds of stuff that comes out of that.

MR. THOMPSON: Any further discussion?

MR. MATOS: The Economic Development, $2,000|
When you said that this is for grants, is this, like, when
you apply for the New York Restore Grant?

TRUSTEE LAW: No, we didn't apply for the
Restore Grant. They pay for that, who is applying for it.
We do not pay for that. Even for newspaper articles. They
pay for everything. It doesn't cost the village anything
to support their application.

MR. HOLLIDAY: You are talking -- that's
totally separate from the village; correct?

PRESIDENT KOZLOSKI: Correct.
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TRUSTEE LAW: Correct.

MR. HOLLIDAY: For the New York Forward?
TRUSTEE LAW: Correct. Yeah, I hope that we

apply for that again this year.

MR. GRASSE: We are going for round three on

Forward. That's what that money is for.

S0...

TRUSTEE LAW: Correct,
MR. HOLLIDAY: Are you going to use it all?
TRUSTEE LAW: She charged us $2500 last year,

MR. MATOS: Thank you. That makes sense.
MR. THOMPSON: Any further discussion?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being none, we have a

moticn made and seconded.

$40,134.

All in favor?

THE BOARD: (Affirmative Responses.)
MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: Motion carries.

Culture and Recreation Parks, line item

Do I have a motion to approve?
TRUSTEE LAW: Motion.
MR. THOMPSON: Second?
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PRESIDENT KOZLOSKI: Second.

MR. THOMPSON: Discussion.

MR. MCCARTHY: On the Operating Expenses,
where are the decreases coming from?

TRUSTEE LAW: Because we looked at where we
are currently at with our operating expenses and we weren't
anywheres near the $28,000, so we lowered that.

MR. McCARTHY: Awesome.

TRUSTEE LAW: However, we did bump up our
Capital Projects and Equipment because we do plan to fix
some stuff at Elliot Park, like as far as the building
goes, some stuff needs some work there. So that's why that
line did go up, the $7,000.

MR, GRASSE: That's not including any mowers
or anything in the Parks line? There's no mowers included
in there?

TRUSTEE LAW: That's where the salaries are.

MR. GRASSE: That's just the salaries? I'm
talking about lawn mowers, equipment?

TRUSTEE LAW: Nope.

PRESIDENT KOZLOSKI: There is @ mower in
there.

TRUSTEE LAW: In this one? I don't have the
paper in front of me. I didn't think so.

PRESIDENT KOZLOSKI: I'm pretty sure that's
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where one of the mowers is.

TRUSTEE WORKMAN: The $7,000 increase on
Capital, we agreed to let him buy a mower.

PRESIDENT KOZLOSKI: Correct.

TRUSTEE LAW: I don't have that in front of
me.

PRESIDENT KOZLOSKI: That was for a mower that
he wanted.

We were trying to get it in --

MR. GRASSE: Patrick wanted?

PRESIDENT KOZLOSKI: Yes.

MR, THOMPSON: Any further discussion?

MR. GRASSE: The cemetery too, then.

TRUSTEE LAW: I thought that that's where that
went.

TRUSTEE WORKMAN: No, we didn't put it in
Cemetery, we put it in Parks.

MR. HOLLIDAY: Do you have any idea what the
mower costs?

TRUSTEE WORKMAN: He gave us quote of $7,200.

MR. HOLLIDAY: What work are you doing on the
building in Elliot Park for $2,0007

TRUSTEE LAW: They're going to be painting the
outside of the building and fixing the plumbing and stuff

in the bathroom and stuff. That's what he said he wanted.
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There's upgrades that are needed for the Little League and

for the softball.

MR. HOLLIDAY: Not for the spray ground?

TRUSTEE LAW: Not going towards the spray
ground, no. None of that is for the spray ground.

MR. HOLLIDAY: But the building, they're going
to use the building for the spray ground?

TRUSTEE WORKMAN: The controls are in there,

TRUSTEE LAW: The controls are in there.

MR. HOLLIDAY: Will that be open for bathrooms
and stuff for the spray ground? |

TRUSTEE LAW: I don't understand what you --
what do you mean? The bathrooms around the back there,
those will be open, yeah.

MR. HOLLIDAY: You are talking about the
building next to the spray ground?

PRESIDENT KOZLOSKI: That's where all the
controls are.

MR. HOLLIDAY: You're doing plumbing and
painting in there?

TRUSTEE LAW: Where the bathrooms currently
are, we're upgrading those bathrooms.

MR. HOLLIDAY: To be used in conjunction with
the spray ground?

TRUSTEE LAW: Spray ground, correct. I
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thought you were asking if we're taking any of that money

to put into the actual spray. ground.

MR. HOLLIDAY: I'm just saying -- you are
doing that whole project?

TRUSTEE LAW: Yes.

PRESIDENT KOZLOSKI: Correct.

MR. GRASSE: No anticipation of any
improvements at Dutchman's?

Is there any plan to maintain Dutchman's?

TRUSTEE LAW: There is.

We're looking into putting on an actual awning
onto the building. Right now, we're looking at prices for
that.

MR. HOLLIDAY: What about the bandstand,
doesn't that need to be re-stained?

MR. GRASSE: That should be re-stained.

MR. HOLLIDAY: And you have the gazebo. The
gazebo probably needs to go. It's outlived its usefulness
as far as expense to repair it, get it up to snuff.

TRUSTEE LAW: They're supposed to be looking
at it next week. They're going to pressure wash it and
look at everything as far as the gazebo goes. They just
pressure-washed the stage and all the cement and everything

that they did down there last week.

MR. HOLLIDAY: Did you get the money back from
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TRUSTEE LAW: Last week. For the roof -- last

MR. THOMPSON: Anything further?
(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: If not, we have a motion made

All in favor?

THE BOARD: (Affirmative Responses.)
MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
MR. THOMPSON: Motion carries.

Home and Community Services. Planning.

$4,000 [ine items.

Motion to approve?

TRUSTEE WARD: TI'll make the motion.
PRESIDENT KOZLOSKI: Second it.

MR. THOMPSON: Discussion.

MR. IZZ0O: I have a question. Last year,

Operating Expenses were $7,000. Budget, you're only

planning to use $4,0007?

seven last year.

TRUSTEE LAW: Because we didn't use the full

PRESIDENT KOZLOSKI: Woe didn't use the full

seven from last year. We looked at what was spent during
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the whole year, and it was quite a bit lower than the

$7,000.

TRUSTEE LAW: Several years. So that's why it
shouldn't have been seven last year either. So we dropped
it down to four.

MR. IZZ0O: Does the Planning Board members
receive a stipend?

PRESIDENT KOZLOSKI: $25 a meeting.

MR. I1ZZO: Thank you.

MR, THOMPSON: Any further discussion?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being none, we have a
motion made and seconded.

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: Motion carries.

Cemetery. We have a line item of $15,929.

Motion to approve?

PRESIDENT KOZLOSKI: Motion.

MR. THOMPSON: Second?

TRUSTEE WARD: I'll second it.

MR. THOMPSON: Discussion.

MR, IZZO: Is there a trust fund still
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available for the cemetery?

PRESIDENT KOZLOSKI: Yes.

MR. 1ZZ0O: Is that generating revenue?

CLERK SIGNORETTI: It's generating interest.

MR, [ZZ0O: Waell, interest income.

Is it in the budget; a transfer, $1507

CLERK SIGNORETTI: Yes.

MR. IZZ0O: That's it?

CLERK SIGNORETTI: For the year, yes.

MR. IZZO: What's the balance in the trust
fund?

CLERK SIGNORETTI: I don't remember off the
top of my head. I'm not sure. I'd have to look at the
bank records.

MR. IZZ0O: So, if interest rates are high and
you are only receiving $150 out of the trust fund, doesn't
mean there's a lot of money still available in the trust
fund.

Anyway, thank you.

PRESIDENT KOZLOSKI: I can just speak for the
LDC. We have a money market account, and last time, we
only got a $1.82, and we had close to $50,000 in.

MR. IZZ0O: If you have $50,000 in your trust
fund account, I certainly would be looking at my bank and

finding out exactly what they're doing with your money
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because they're making money on it.

Thank you.

MR. GRASSE: I have one question on
cemeteries. So, back to DPW salaries. You got your lawn
mowing, group one, coming out of your DPW salary line which
is for lawn mowing, group one. So, group one does do
mowing in the cemetery. So there's salary money coming out
of the cemetery -- it's not a separate crew because the DPW
guys are mowing the cemetery. So, we're taking money of
the cemetery towards salaries which we actually are

charging the taxpayers here for salaries in this budget

line.

Flower guys and lawn mowing guys, group one,
1307 hours.

TRUSTEE LAW: I don't have that in front of
me.

MR. MATOS: Pete, what are we looking at?

MR. GRASSE: It's stuff I have, it's just the
salaries.

CLERK SIGNORETTI: Can I just say one thing,
just for reference. What you're looking at, Peter, I think
that may have been from the time when Patrick was looking
to hire in DPW, so he was trying to show what the
breakdowns were for DPW, cemetery, part-time and stuff like

that. He may have changed the numbers around a little for
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the budget. I'm not a hundred percent sure if what you're

looking at --

TRUSTEE LAW: I don't have the final in front
of me.

MR. GRASSE: It has Nathan Quinlin's name on
there so it's not old. I'm trying to question the hours,

that's all.
MR. IZZO: Are the employees that work in the

cemetery employees of the Department of the Public Works?

PRESIDENT KOZLOSKI: Part-time employees.
They're seasonal.

MR. IZZO: Are they in the Department of
Public Works' budget?

MR. HOLLIDAY: Yes.

PRESIDENT KOZLOSKI: Yes, because --

MR. IZZO: Are they paid out of the Department
of Public Works' budget?

TRUSTEE LAW: Part of it is.

PRESIDENT KOZLOSKI: Part of it, yes.

TRUSTEE LAW: Part of it comes from the
cemetery budget.

CLERK SIGNORETTI: Patrick separates the hours
worked depending on who is working in the cemetery or the
parks, so he separates their hours when they get paid.

TRUSTEE LAW: That's why the park salary, as
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well as DPW workers, as well.

MR. IZZ0O: Thank you.

MR. THOMPSON: Any further discussion?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being none, we have a
motion, made and seconded.

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: Motion carries.

Last page. Employee benefits. Line item of
$1,724,500.

Do I have a motion to approve?

PRESIDENT KOZLOSKI: Motion.

MR. THOMPSON: Second?

TRUSTEE WORKMAN: Second.

MR. THOMPSON: Discussion?

(NO AFFIRMATIVE RESPONSES.)

MR. THOMPSON: There being no discussion,
motion properly made and seconded.

All in favor?

THE BOARD: (Affirmative Responses.)

MR. THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)
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MR. THOMPSON: There being none, motion

carries.
Debt, $98,551 in Debt Service.
Do I have a motion to approve?
TRUSTEE LAW: TI'll make that motion.
MR. THOMPSON: Second?
PRESIDENT KOZLOSKI: Second.
MR. THOMPSON: Discussion.

O 00 N G kW N

MR. IZZO: I have a question. On the

[y
o

comptroller's report, it indicated, in 2023, you budgeted
11 $121,628 for debt principal and $9,87- -- I'm sorry,

12 $9,789 for interest. Yet, in this budget, in 2023, '24,

13 you only budgeted $91 and then 2024, you budgeted $93.
14 Is there a reason? Is there a timing

15 difference here in the way you are recording the bond

16 principal and the bond interest.

17 CLERK SIGNORETTI: These numbers in the budggt
18 came right from the schedule for payments --
19 MR. IZZ0O: I'm sorry?

20 CLERK SIGNORETTI: These numbers on the budget

21 came right from the payment schedule from the bank so I'm

22 not sure what you're looking for.
23 TRUSTEE LAW: They're different every year.
24 MR. IZZ0O: 1 know that but I'm looking at what

25 was reported by the Village to New York State, 2022, 23,
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on that line item, $121,628 and interest of $9,789.

That's -- I'm just telling you what's on the state report.

So, the question is, is that a realistic
number? If that's the number you got, then --

PRESIDENT KOZLOSKI: They're right off of what
the bank sent to us, or the schedule that was the payments.

MR. IZZO: Are there other serial bonds out
there?

MR. GRASSE: The Black Bridge and the fire
trucks.

TRUSTEE LAW: That's all that's currently out
there, just those two.

MR. GRASSE: I don't know how that could be
accurate. The deed was never filed.

TRUSTEE LAW: That's what I don't understand.

MR. GRASSE: The deed wasn't even filed for
that year. They would have that information at the
comptroller's office.

MR. IZZ0O: This is account A97106 and A97107,
General Fund accounts.

PRESIDENT KOZLOSKI: He's not even done with
his accounting. So those can't be true figures either.

MR. IZZ0: Okay. |

MR. GRASSE: I wouldn't think so, Joe,

because, like I say --




WO N 0 W N

N GON N N N N B R B e ek e s e
[ T . N S L N ™ T U T o o S N IR o W & » IR LN SV N N B S oo ]

(VILLAGE OF CATSKILL BUDGET APPROPRIATIONS MEETING)

82
MR. IZZ0QO: Call the comptroller's office and

tell them their figures aren't correct.

MR. GRASSE: They were here for six months.

PRESIDENT KOZLOSKI: He was just here the
other day also --

TRUSTEE LAW: And he's back again.

MR, IZZ0Q: Thisis 2022, 2023 year. It's not
your current budget year.

TRUSTEE WARD: That year is not done yet
either.

MR. IZZ0O: 1 know that but that's what is on
the state system. I'm only reading off what I have there.

TRUSTEE LAW: That's interesting that they
have that because --

MR. IZZ0O: It's open book, Office of State
Comptroller, Thomas DiNapoli, State Comptroller, Multi-Year
Comparison Report, Village of Catskill, County of Greene,
municipal code 190413900820, Regional Office, Glens Falls
Regional Office.

PRESIDENT KOZLOSKI: And some of the figures
previously that was done by our other accounting firm,
Torchia had to go and rework them because none of them
balanced out at the end of the year. So right now, he's
trying to go through and figure out what items had to be

changed.
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MR. 17Z0O: I understand what you're going

through. I understand audits are not fun, but this is 2019
through 2023. And, somehow, these numbers that are on the
state report got reported to the state.

TRUSTEE LAW: If you combine 2019-2020, that
makes sense.

MR. GRASSE: It's a comparison.

MR. I1ZZ0O: I'm not disputing you.

MR, McCARTHY: Can I offer a possible
suggestion why that may be. It's amortization schedules.
Your interest is going to go down over time and the
principal payments are going up, just like with your
mortgage.

MR. IZZ0O: I understand that and I agree with
you. Yes, it depends on what the bond company is going to
give you but the state is reporting numbers that you're
saying are not correct.

PRESIDENT KOZLOSKI: They took them from whg
our accounting firm did at that time and I'm not saying who
it was or anything.

MR. IZZ0O: No, no.

PRESIDENT KOZLOSKI: And then a lot of do-to's
and do-from's were not recorded correctly. So the state
auditor is now having that problem going back through and

trying to figure out what was done right and what was done
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wrong.

MR. IZZ0O: But you have to understand from a
public's perspective, from my perspective, the only numbers
that I can see are from the State Comptroller's Office,
and why would I think that they're incorrect.
They had to come from somewhere. If, in fact,
you were having issues with reporting, that, I don't know.
I'm not aware of it. All I'm saying, is, that's the
numbers I'm looking at.
PRESIDENT KOZLOSKI: We understand that, and
this is the problem and we've been complaining about that
the accountant hasn't been coming at least once a month to
do the adjustments that are needed. That's why we switched
from one accounting firm to another one.
MR. IZZO: I'm not disputing your budget
numbers. If that's what you received, that's what you
received. That's fine. Thank you.
MR. THOMPSON: Any further discussion?
(NO AFFIRMATIVE RESPONSES.)
MR. THOMPSON: There being none, motion made
and seconded.
All in favor?
THE BOARD: (Affirmative Responses.)
MR. THOMPSON: Opposed?
THE BOARD: (No Affirmative Responses.)
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MR. THOMPSON: Motion carries.

Go to Water Appropriations.

TRUSTEE LAW: Did we make the adjustment for
what the grand total in general appropriations is because
it's different now that we're taking out the $19K, so it's

$5,392.668.
MR. THOMPSON: Corresponding revenue money.

TRUSTEE LAW: Correct, we have to change it
there as well. I was trying to do the formula. That was
the total to be raised by taxes. All of it is different
Now.

CLERK SIGNORETTI: We will have to refigure it
on mine.

TRUSTEE LAW: I'm trying to do it now. I feel
like we've done it so many times.

MR. HOLLIDAY: Mr. Thompson, quick question.
I know you are going over to the water fund, but as far as
general fund revenues, I just have a question on that page.

MR. THOMPSON: That would be directed to the
board, but we don't vote or approve the revenues, only the
appropriations.

MR. IZZ0O: I do have a question on the revenue
even though --

TRUSTEE LAW: We never did that.

MR. IZZ0O: -- you don't vote on the revenue,
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How much did the Village lose in the

reassessment of WalMart as far as revenue goes?

Was it $45,0007

MR. GRASSE: $50,000, I think it was.

TRUSTEE LAW: 50.

MR. IZZO: And fund balance -- these are
general questions. Fund balance, you appropriated a little
less than last year but, again, please look at your fund
balance number compared to the state. It is much higher.
It's over 400 some-thousand so that's all I want to say.

MR. GRASSE: That's just offsetting the fund
balance.

MR. 1ZZ0O: But they're only using $50,000.

MR. GRASSE: But that's just to offset the
balance.

MR. 1ZZ0O: I know it offsets.

MR. GRASSE: It's really not a practice that
you want to do but we have to do it.

MR. IZZ0O: It offsets the tax revenue.

MR. GRASSE: No kidding. Sometimes you have

to. At the last minute, Walmart came in with $50,000 --

MR. IZZ0O: I'm not saying you shouldn't be
using 45,000 for fund balance to offset taxes, I'm saying
you should be using more if you have more in the fund

balance. That's what I'm saying.
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MR. GRASSE: Very possible.

MR. IZZ0O: That's okay. Do what you have to
do.

PRESIDENT KOZLOSKI: Again, I'm going to say
with our new accounting firm -- just gave us some of the
figures last week. We didn't know what we had in the total

amount and until --

TRUSTEE LAW: We don't want to exhaust our

O 0 Ny Ut b W N

fund balance.

[y
o

PRESIDENT KOZLOSKI: -- and the state auditor
11 was trying to straighten things out for us. He went

12 through this budget and at one time he said we were only

13 $39,000 from hitting our two percent tax rate.

14 MR. IZZO: I just think that the lack of

15 financial reporting, by whomever, to the board, just leaves

16 the taxpayers in the Village of Catskill short because

17 we're not getting an accurate accounting of the amount of

18 money you are receiving and spending because of your

19 accounting issues.

20 TRUSTEE LAW: That's why we hired a new

21 accountant.

22 PRESIDENT KOZLOSKI: That's why we hired --
23 MR. IZZ0O: Well, hiring an accountant doesn't
24 affect the taxpayers, they still have to pay it. So, 1

25 understand.
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MR. McCARTHY: It's been going on for years.

MR. 1ZZ0O: I know it has, sadly.

PRESIDENT KOZLOSKI: I will go back to,
previously and a lot of do-to and do-from's weren't correct
and they've been trying to correct them. State auditors
corrected some. The Torchia accounting form has corrected
them. And they're still not done yet because a couple of
those budgets don't equal out that they have already done.
So, they're trying to figure out how to make them equal to
get them there.

MR. IZZ0O: 1 understand. Maybe I should go
back to when I was on the board -- thank you.

MR. HOLLIDAY: There's two questions I have on
the revenue side, on the General Fund revenues, for you to
maybe take a look at.

One, is to adjust your fire contract amount
number. If you go two percent over last year, that's like
$211 and change, instead of $213.

PRESIDENT KOZLOSKI: We did that.

MR. HOLLIDAY: Okay. Transportation. I'm just
curious. To date, you have about $31,000 collected in
parking revenue, which is averaging about 3000 a month. If
you go the next two months, you're looking at $37,000.

Yet, you elevated the budget number for revenue by another

$5,000, which you are not hitting the number that it was
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at.

TRUSTEE LAW: That's because we're hiring the
parking person.

PRESIDENT KOZLOSKI: Persons to write the
tickets.

TRUSTEE WARD: People are going to put money
in the meter because they don't want to get a ticket.

MR. HOLLIDAY: You hope that's the case but if
you write the tickets, you already accounted for that down
below so you're, kind of -- you can't hedge you are going
to get another $5,000 that way because you are getting
parking fines which you already accounted for down below.

TRUSTEE LAW: I feed my meter in Hudsbn all
day, every day, because I know that there's somebody
walking around with a parking --

MR. HOLLIDAY: I understand that.

TRUSTEE LAW: --I have an alarm on my phone
that will ding every two hours because I know I need to put \

a quarter in that meter so I don't get a $25 ticket.

TRUSTEE WARD: I understand what you're saying
for the parking tickets but I don't think it's a hedge
because I don't think we've had enough covering for the
entire year. So, those numbers are not real true numbers,
given the position we are in.

MR. HOLLIDAY: You just have to take a look at
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-- you only have so many hours where you are actually

metering.

TRUSTEE WARD: No. A hundred percent. It's a
part-time position --

MR. HOLLIDAY: No, no, no. I'm saying, as far
as the hours during the day that you are metering and
certain days which you don't charge revenue or get revenue
because you give the meters for free. I think 5,000 is
asking a lot when you're not even running to where you are
now. You might get closer to 40, but we've never hit 40,
even when we had them out there enforcing.

TRUSTEE WARD: We will definitely take that
into consideration for the next year or two, once we see
what this looks like with the new position.

MR. HOLLIDAY: You have to take care of it
this year because if you are short revenue by 5,000, you
are going to have to take it from someplace else at the end
of the year.

TRUSTEE WARD: Yeah, I understand.

MR. THOMPSON: Do we have the amendment to
raised by real estate taxes; is that where we're changing
the revenue to account for the deduction in Patrick's -- in
the DPW line item?

TRUSTEE LAW: Correct.

MR. THOMPSON: So that number is reduced to --
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44,315,034 is going to be reduced by $19,0007

TRUSTEE LAW: I'm confused.

MR. THOMPSON: I get $4,296,034.

TRUSTEE LAW: $296,034.

MR. THOMPSON: Yep.

TRUSTEE LAW: Yeah.

MR, THOMPSON: Then the next line is also
reduced by $19,000.

So, for the public, based on the amendments
that were voted on and approved, the total to be raised by
real estate taxes is lowered to $4,296,034.

The total general fund revenues are reduced to
$5,392,668.

Someone will have to recalculate the $25.81.
You are going to save a couple cents.

TRUSTEE LAW: Anna is going to do it tomorrow
morning.

MR. THOMPSON: So that will be published
tomorrow on the website.

CLERK SIGNORETTI: I figured it out. $25.69.:

MR. THOMPSON: Thank you very kindly. $25.69,
tax rate per thousand, 2024-'25.

Water. We did not go over the line items
individually.

The water fund appropriation is $1,611.182.
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Motion to approve?

PRESIDENT KOZLOSKTI:
MR. THOMPSON:
TRUSTEE MITCHELL:
MR. THOMPSON:

Discussion.

TRUSTEE LAW:

again?

MR. THOMPSON:

appropriations, $1,611.182.
TRUSTEE LAW:
MR. GRASSE:

MR. THOMPSON:

MR. GRASSE:

Motion.
Second?
I'lf second.

Second, Jamie.
Hold on. Can you say that
Grand total, water fund
Okay. I'm good with that.
Are we on public comment yet?l

Discussion.

So, this budget and water now is

$168,939 -- $939. So, we just raised water -- and I see

where you put it. It's all in projects, purification,

transmission. So, transmission, that would be Jeff Young's

department where it was always 30, we spent 30 on the

trucks last year. So, obviously, we used that 30 but now

we're up to 70.

So, is there anticipation of buying something

there -- same with purification, you are up to 55 from 27.

So, my point, is, it's one thing if you're going to raise

this --

Did you get those numbers from a higher
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anticipated revenue of water, or did you raise the water

numbers over here to cover these numbers for --
anticipating to buy something?

Because next Wednesday, you got to remember,
Joe, you have a public hearing on raising water rates.

PRESIDENT KOZLOSKI: Correct.

MR. GRASSE: And technically, you have the
money to make those bond payments. You easily have the
money to make the bond payments. Water cannot be the place
we're going to continue to bury -- because it's always
money in water, money in water; but you're actually -- if
you're still anticipating in your salary line paying for
two operators and two assistant operators -- is what you
are paying now. Well, at least until December.

And on top of that, you know, according to the
contract, you have one assistant operator getting a house
for free, but that's beside the point; but the $168,000 as
a whole, where are these numbers coming from?

The water numbers, the inside and outside
sales numbers.

I mean, are those projected numbers? To be
able to put 40 and another $25,000 -- I'm confused. 1
don't know why, in purification and in transmission, that
those numbers went so high, unless we're looking to

purchase something.
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TRUSTEE LAW: I'm trying to find out where you

are at.

PRESIDENT KOZLOSKI: Looking to purchase
F550s --

MR. GRASSE: This is what I'm sayi'ng --

PRESIDENT KOZLOSKI: -- and right now --

MR. GRASSE: -- instead of putting a line for
equipment and put in truck, we just put the money there and
then we start purchasing.

PRESIDENT KOZLOSKI: Right now, he's looking
to purchase two used ones from Lacy's.

MR. HOLLIDAY: You already approved that.

MR. GRASSE: He's driving it. They're on the

road.

MR. HOLLIDAY: You approved that in your last
meeting.

MR. GRASSE: They're already getting lights on
them.

TRUSTEE LAW: That's not in this budget.

PRESIDENT KOZLOSKI: No, no, I'm just saying
that that's --

TRUSTEE LAW: I'm trying to see where they're
at. What line?

MR. GRASSE: Page 10.

TRUSTEE LAW: Every page is 10.
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MR. HOLLIDAY: If you look at 8330 block, the

8340 block and the 9010 block, you're over $210,000 in
increase over last year.
TRUSTEE LAW: 1 just got to the page. I was
trying to figure out where you were. |
What is the question, Pete?
MR. HOLLIDAY: It's still got $150,000, I'm
sorry.
The thing, too, if you're buying the 550s,
Joe, those 550s are going to be plow trucks. You can't
allocate it all just to water.
MR. GRASSE: That's where the money is though.
MR. HOLLIDAY: You're not even using them at
the water plant, you're going to use them down here --
PRESIDENT KOZLOSKI: Those trucks are being
used for all three departments. If they have a water main
break, they use the same truck as a plow truck and --
MR. HOLLIDAY: You can pull it from all three
but, I'm just saying, if your increases -- you are buying
the two trucks, right, but he wants to keep the other two.
So you want a total of four 550s so that you can rotate
through and rotate the trucks. Instead of raising by this
amount, just put one of the trucks that you already have
onto the water plant that's not going to get much use. You

can rotate it out.
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PRESIDENT KOZLOSKI: That's what one of the

trucks that he just purchased is going out to the water
plant --

MR. HOLLIDAY: The 1507

PRESIDENT KOZLOSKI: -- and the one that's out
there is coming here to use.

MR. HOLLIDAY: For what purpose?

PRESIDENT KOZLOSKI: I didn't ask that
question but I assume it's going to be another plow truck.

MR. GRASSE: That's a 150. They're not using
that for a plow truck. He's actually getting paid out of
contract too.

He gets paid out of water, but he's not water,
he's a foreman in DPW.

TRUSTEE LAW: I agree but we had that
conversation, and he still holds the one certification, I
guess. And he says that that's where his pay comes from.

MR. GRASSE: What certification? The one he
wouldn't renew? He let it expire. He has no
certifications.

TRUSTEE LAW: What was the reason?

MR. HOLLIDAY: You don't have a water foreman,
so he is a general foreman, like Angelo. It should be
coming out of the DPW, not out of water. We discussed that

last year too.
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MR. GRASSE: I don't care where he gets paid

out of. I just want to know, is that, are the numbers on
the revenue end of the water are matching what we're
expected to put into these -- expenditure lines are real
numbers. They're anticipated, I'm assuming.

TRUSTEE LAW: They're anticipated.

MR. GRASSE: So, we're anticipating
$168,000 -- almost $169,000 more in revenue in water to
support what we want to purchase?

TRUSTEE LAW: It's not 169. It's less than
that. It's like 150.

MR. HOLLIDAY: How many meters are still
outstanding?

PRESIDENT KOZLOSKI: Are still what?

MR. HOLLIDAY: Still outstanding, that you
have to replace yet, that you have to purchase?

TRUSTEE LAW: That we have to purchase --

Where are we at, Sherry, for that?

MS. KIMMEL: The ones that are estimated is
about that 400, but then we have all 3-G meters that also
have to be replaced. So I'm going to say 800.

MR. HOLLIDAY: Double that. So, 800 at the
current cost. You are only bringing in around 40 to
$44,000 a year. You're looking at four years with O and M

payments to be able to buy your meters to get them in at
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the current cost.

TRUSTEE LAW: Four years.

MR. HOLLIDAY: At the current cost, it's about
$184,000 for 800 meters.

PRESIDENT KOZLOSKI: We are anticipating to
put the five dollars on the O and M on the sewer side.

MR. HOLLIDAY: That doesn't help you with
water meters.

PRESIDENT KOZLOSKI: The only way you could
have people pay for the sewer side is by water going
through the meter. So you can use that money to help pay
fof the meters that we need.

MS. KIMMEL: True.

MR. HOLLIDAY: So in the interim, are your
looking at a twenty percent delivery bill increase, plus
another five dollars oh top of that, per bill?

PRESIDENT KOZLOSKI: No, we're not --

MR. HOLLIDAY: You just said you are adding
five dollars to the O and M --

PRESIDENT KOZLOSKI: How do you figure twenty
percent?

MR. HOLLIDAY: Ten percent water, ten percent
sewer. That's going to raise my delivery bill by twenty
percent each quarter now. Everybody's bill is going to go

up 20 percent each quarter. Now you want to at another
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five dollars --

PRESIDENT KOZLOSKI: Roughly a little over
seven dollars for the water and sewer.

MR. HOLLIDAY: Not my seven dollars. You
haven't seen my water bill. My water bill runs about 220
because I have a kid that takes a shower six times a day.

So -- and I'm looking at $160 before anything,
just in your water and sewer delivery. Now you want to hit
me with another five, then another -- almost fifty cents
per thousand on top of the tax rate? And you have a lot of
buffer built in here, where you're getting tax dollars for
us to pay for this but you still have fund balances that
you are not using. Doesn‘t make sense. Sorry.

MR. GRASSE: Raising rates is one thing. Come

next Wednesday, you will have another whole story.

MR. McCARTHY: But, I mean, my understanding

is the village has the lowest water rates.

TRUSTEE LAW: We haven't raised the rates in
over a -- almost a decade.

MR. HOLLIDAY: About four years.

MS. KIMMEL: Not since 2018,

MR. HOLLIDAY: 2018. So, about five years.

MR. [ZZ0O: Has the budget been calculated
using the increase in the water and sewer rates?

TRUSTEE LAW: Say that again.
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1 MR. IZZ0O: Has the budget been -- has the

2 water and sewer budget been created using the new water and

3 sewer rates?

4 TRUSTEE LAW: No, because we don't know if
5 it's definitely going to pass. We're having a Public

6 Hearing on it.

7 MR. IZZO: So, this budget here is based on

8 the old -- or current water and sewer rates?

9 TRUSTEE LAW: Correct.

10 MR. IZZ0O: Have you notified anybody outside

11 of the village, including the sewer and water district in

12 Jefferson and Leeds, of any increases in --

13 MR. THOMPSON: Yep, it's on our website. It's
14 in the newspaper. We announced it at a board meeting.

15 It's in the minutes. And there is an actual Public Hearing

16 on it. So, that's why -- we don't know if it's going to

17 definitely go through or not. It's all based on what

18 happens at the Public Hearing.

19 MR. GRASSE: I think this goes back to my

20 question, Joe never answered, it is for the 550 trucks

21 then; I'm assuming?

22 PRESIDENT KOZLOSKI: I'm assuming that, along
23 with you.

24 MR. 1ZZ0O: So, assuming you pass the new water

25 and sewer rates, that automatically is going to create a
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surplus.

MR. THOMPSON: Actually, can I interject here
for just a moment with the board's permission?

In the upcoming year, as Peter well knows and
Jeff, there's going to be debt service on the bond for the
CSO project, the water main project. The information I
have is that it's going to cost around $123,000 a year to
service that bond.

MR. GRASSE: You know what it was supposed to
be, $38,000.

MR. THOMPSON: So, I'm giving the information
that I have based on the current --

MR. HOLLIDAY: Thirty-year one?

MR. GRASSE: Thirty-year interest rate.

TRUSTEE LAW: It's supposed to be interest
free.

MR. THOMPSON: One of them will not be
interest free, but on a $25 million dollar project -- 1
understand there's a history. I am giving the current
information to the best that I understand.

The village will be responsible for 3.8 or
$3.9 million dollars, in that range. The debt service on
that $3.8 million dollars is going to be $123,000, $124,000
a year.

In anticipation of that, since that money can
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only be paid for under state finance law, can only be paid

for through water and sewer fees, not by any tax levy at
all, so, therefore, in anticipation of that, in order to
afford to pay for the improvements with the CSO for which
the village is under a consent order to repair, there is no
if's, and's or but's. My understanding is that the can has
been kicked down the road for a while, that this is the
information that I have, and that's where we're at this
moment, the information that I have, history
notwithstanding.
MR. IZZ0O: Then the question I have, is, if
the rates are not increased based on the Public Hearing, is
the money that you're going to need, or the bond, included
in this budget?
TRUSTEE LAW: No, because we're not paying for
it in one year. It's going to be over the course of, like,
30 years.
MR. IZZO: No, no, no. Excuse me. The
project has to go forward. You are under a consent order.
TRUSTEE LAW: Correct. We have lots of grant.
COURT REPORTER: Hold on.
MR. IZZ0O: Excuse me. You are under a consent
order. The project has to be completed. And that's going
to cost you interest every year for whatever year -- the

terms of the bond. If the increase in your water and sewer
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rates or in water sewer rates, depending on how you do it,

is not increased, is not passed, that project still is
required and still must be paid for.

My question is, if you don't approve the new
water and sewer rates but you still have to pay the bond
principal and interest on one of the projects; is that
included in this budget?

TRUSTEE LAW: It's not, no.

PRESIDENT KOZLOSKI: No.

MR. IZZO: So, if it doesn't go through, then
you are automatically short that amount of money in this
budget?

PRESIDENT KOZLOSKI: According to Delaware
Engineering, both projects --

TRUSTEE LAW: It's not going to happen --

MR. IZZO: What do you mean, it's not going to
happen? You have to pay for it for somewhere.

TRUSTEE LAW: I understand that. I'm not
saying it's not going to happen in general, but by the time
we would have to pay that, it's not g'oing to be this budget
cycle, necessarily. We don't even have a start date yet
for this project.

MR. GRASSE: The Order of Consent is for 15
million, not 24 million, and we have been over-funded.

It's Delaware being Delaware, selling Catskill, doing their
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job.

TRUSTEE LAW: Then the project was supposed to
happen years ago and because it hasn't, the prices have
gone up, the projected what it was supposed to cost is a
lot more than what it was originally.
MR. IZZ0O: Can you raise the water rates any
time during the year?
Can the board raise the water and sewer rates
any time during the year?
TRUSTEE LAW: Yes.
MR. THOMPSON: Not without a Public Hearing.
MR. IZZO: Of course.
MR. HOLLIDAY: Legally, they can.
MR. IZZO: If you were short, you still could
have another Public Hearing and adjust the rates?
TRUSTEE LAW: Correct.
PRESIDENT KOZLOSKI: So, according to Delawarg
Engineering, rates would have to be raised 20 to 23 percent
in order to cover the cost of the bond that we would have
to pay for coming up out of the water and the sewer.
MR. IZZ0: I'm assuming they have done a
financial analysis for the board; is that --
TRUSTEE LAW: They definitely have done that.
MR. IZZO: Can that be FOIL'd?
MR. HOLLIDAY: Should be able to.
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PRESIDENT KOZLOSKI: Should be, yeah. They'v

iV

given us one quite a few years ago when they gave us a

prospectus.

MR, IZZO: No, I mean, do you have a current
one, a current financial projection?

PRESIDENT KOZLOSKI: No, I don't think we havs
a current one.

MR. HOLLIDAY: Listen, we called them. They
had them on a phone call in the spring and threw a bunch of
numbers at us and it was just mind blowing how disorganized
it is and how it worked, but they keep pushing and peddling
to do more and more and more, for them to apply for more
and more grants and lock up our money and increase our debt
service.

MR. IZZ0O: But for now, if I filed a Freedom
of Information Request --

TRUSTEE LAW: Absolutely. We had a public
meeting, what was it, two weeks ago, last week -- about the
entire water project and there's some maps and stuff I can
forward you if you would like to see them.

MR. 1ZZO: I've been through those. Thank
you.

PRESIDENT KOZLOSKI: That's on the website.

MR. GRASSE: If you left your budget the same
every year, your $136,000 is there.
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MR. HOLLIDAY: You are making your payment on

this with your projected water revenue, without adding the
trucks and stuff in here. Where you are adding in the
trucks is where you're becoming short. You have roughly
$140,000 in projected revenues; but, yet, you're spending
that money on trucks and stuff.

Maybe now is not the time to buy the trucks
and knock off those first couple of payments.

MR. THOMPSON: That's what happened in the
past, we bought used trucks and now we're at the point --

MR. HOLLIDAY: You just bought two more used
trucks.

MR. GRASSE: What two trucks --

PRESIDENT KOZLOSKI: Now we're at the point
where we had to take one and drive it out back because it's
unsafe to drive.

MR. HOLLIDAY: The 550 plow trucks?

PRESIDENT KOZLOSKI: One of the trucks, yes.

MR. HOLLIDAY: How did they get through the
whole winter with it?

TRUSTEE LAW: Didn't show.

MR. GRASSE: You're talking about the big
trucks.

MR. HOLLIDAY: I'm talking about the 550s.

TRUSTEE LAW: I'm talking about the big truck.
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MR. THOMPSON: I'm bringing everybody bé\?:z to
the water appropriations budget.

We have a motion made and seconded on
$1,205,125, water and sewer appropriations -- or sewer
appropriations, I'm sorry. Last page.

Motion to approve?

TRUSTEE WORKMAN: Motion,

MR. THOMPSON: Second?

TRUSTEE MITCHELL: Second.

MR. THOMPSON: Discussion.

Hold on, folks. I screwed up.

We have $1,611,182, water appropriations.

Motion was made and seconded.

We had discussion.

I need all in favor of approving that line
item.

THE BOARD: (Affirmative Responses.)

MR, THOMPSON: Opposed?

THE BOARD: (No Affirmative Responses.)

MR. THOMPSON: With public comments, duly
noted, folks.

Last page. Water and sewer fund
appropriation, $1,205,125.

Motion to approve?

TRUSTEE WORKMAN: Motion.
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MR. THOMPSON: Second?

TRUSTEE MITCHELL: Second.

MR. THOMPSON: Discussion.

MR. THOMPSON: There being none, all in favor?
THE BOARD: (AFFIRMATIVE RESPONSES.)

MR. THOMPSON: Opposed?

THE BOARD: (NO AFFIRMATIVE RESPONSES.)
MR. THOMPSON: Budget is duly adopted.

(8:40 P.M. - WHEREUPON, THE ABOVE PROCEEDIN

GS
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CERTIFICATION

|, THERESA C. VINING, hereby certify and say
that | am a Court Reporter and Notary Public within and for
the State of New York; that | acted as the reporter at the
Public Meeting herein, and that the transcript to which this
originally-signed certification is annexed, is a true,
accurate and complete record of the minutes of the

proceedings to the best of my knowledge and belief.

DATED: June 21, 2024




