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Catskill High School Auditorium
341 West Main Street
Catskill, New York 12414
May 21, 2019

PRESENT:

President Vincent Seeley
Vice-President Joseph Kozloski
Trustee Pete Grasse

Trustee Greg Smith

Trustee Natalie Law

Treasurer Betsy Cothren
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(Public Hearing - 6:02 P.M.)

PRESIDENT SEELEY: We have 6:02, kick
this off.

This 1is the 2019-2020 Budget for the
Village of Catskill.

Typically we have a referee, our
attorney here. In the old days used to be
Alex. Ted Hilscher is our new attorney. He
was going to be here tonight, he could not
make it so Betsy and I are going to go through
this together. I am going to hand it over in
a second.

Not a lot of changes on this year's
Budget, you know,’you have a copy of it, you
can follow along here.

Up in a couple of areas, very, very
flat in others that we thought would have gone
up so that was good news. | |

~As you kind of look through I think
that the Tevel of service that we continue to
provide for the money that we are kind of
putting out there is good value for your
dollar.

One of the concérns that I think I and

the rest of the Board have this year 1is our
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continuing battle against our aging
infrastructure, ybu know, and I see a 1ot of
firemen here so I will go into that for a
second.

You know, eight years ago I think we

‘really started getting an equipment

replacement plan. I think that has been going
well, I think we have good equipment, but I
have been noticing that hydraulic pumps are
stafting to go and that is just a sign of the
times with that.

Also with the additional requirements
that the State is putting on us for the Fire
Department training -- not only training but
the equipment is going to, over the next five
years, is going to be something we have to
really pay attention to and consider over the
next couple of years whether or not we are
interested in kind of moving this over to a
Fire District and letting that Fire Board of
Directors have a direct line into the Budget
and kind of pull it out of the Village Budget
at that point.

Do you want to --

BETSY COTHREN: No, go ahead.
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PRESIDENT SEELEY: We are going to go
quick, guys, you know how this goes.

I am going to read the top of the
section which, for example, would be:

Government Support and then at the
bottom of that section it will have the word
Total Legislatives and then Total Judicial.

I am just going to read the top
section and then the bottom section, the
amount. I will call for any discussion, wait
a second, and then we will do a motion, and as
you guys know anybody can make a motion, we
will Took for hands and count them up quick.

So first up is going to be Government
Support.

We are looking for a Total Legislative
of $6,000 which is the same as last year.

Any discussion?

TRUSTEE KOZLOSKI: We have to make a

motion.

PRESIDENT SEELEY: Well, I want to
do -- |

TRUSTEE KOZLOSKI: No, that is not
right

MR. CHEWENS: Motion to accept.
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PRESIDENT SEELEY: Motion by
Mr. Chewens.
BETSY COTHREN: Second.

TRUSTEE KOZLOSKI: I will second it.

PRESIDENT SEELEY: Okay.

Second by Mr. Kozloski.

All right. Any Board discussion?
(No Response.)

Any discussion from the public?
(No Response.) |

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?
(NO RESPONSE. ) |

Hearing none, so moved on Government

Support.

AlTl right. Next up 1is Judicial which

is our Village Justice, salaries, capital
equipment, operating expense, fines and
forfeitures. | |

We are looking for $194,200 up
slightly.
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I would Tike to have a motion.

TRUSTEE SMITH: (Indicating.)

PRESIDENT SEELEY: Motion by
Mr. Smith.

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: Second by Mr.
Kozlosk:i .

All 1in favor, aye.

TRUSTEE SMITH: Avye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved on Judicial for
194,200.

Next up -- we are going to move all
the way down.

Finances, clerk, treasurer, collector,
and kind of jumps down to total finances.

This goes up ever so slightly,
$52,200.

Somebody please make a motion.

TRUSTEE LAW: I make a motion.

PRESIDENT SEELEY: Motion by Law.
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TRUSTEE SMITH: Second.

TRUSTEE GRASSEE Second by Mr. Smith.

PRESIDENT SEELEY: Any further
discussion? |

(No Response.)

A]1 in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

- TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye. |

PRESIDENT SEELEY: Hearing -- any
opposed?

(No Response.)

Hearing none, so moved.

Next up is Staff: Professional
services, information and technology.

| Professional services are typically
legal fees, engineering fees, things like
that. Information technology, as you can
guess, is our computers}

A1l the way down to Election and‘
Salaries is wiped out over the years, the
County has taken that over. Now it is
basically operating expenses, we give them
$2,500.
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That went up a Tittle bit to 92,500.

Somebody make a motion.

TRUSTEE GRASSE: (Indicating.)

PRESIDENT SEELEY: Motion by
Mr. Grasse.

TRUSTEE LAW: Second.

PRESIDENT SEELEY: Second by
Mr. Smith.

Any discussion?

(No Response.)

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE GRASSE: Aye.

- TRUSTEE LAW: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved.

Moving over to page 2, we have Shared
Services which is basiba]]y our Village
building, there is some salaries there,
operating expense, oil, capital projects,
fixing heaters and then there is the power to
the building itself.

That totals $41,100.
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Somebody please make a motion.

TRUSTEE GRASSE: Motion.

PRESIDENT SEELEY: . Motion by
Mr. Grasse.

TRUSTEE LAW: Second.

THE COURT: Secbnd by Tosh.

All those in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Avye.

MR. CHEWENS: Discussion,

Mr. President.

I notice on the salaries -- are you

splitting the salaries all three; water, sewer

all the way across?
PRESIDENT SEELEY: Right across.
Yep, good discussion, thank you.
A1l in favor of $41,100 for total
Shared Services? | |
TRUSTEE SMITH: Aye.
TRUSTEE KOZLOSKI: Aye.
TRUSTEE LAW: Aye.
TRUSTEE GRASSE: Avye.
PRESIDENT SEELEY: Any opposed?
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(No Response.) 10

Hearing none, so moved. Thank you.

Next up Special Items:

Special items are unallocated
insurance, Association dues, that is New York
Conference of Mayors.

Fixed assets, we have not put anything
in there.

After something is off the Budget,
basically zeroed out for three years, we
technically take it off so next year this may
or may not show up as a zero on there.

And, of course, we have a contingent
éccount, it is a very small amount compared to
a six million dollar Budget but we do 1ike to
have a 1little bit in there.

~ This only went up by $250. $167,250.

Somebody please make a motion.

TRUSTEE LAW: Motion.

PRESIDENT SEELEY: Somebody please
make a second. |

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: I heard a second.

Any further discussion?

(No Response.)
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All 1in favor, aye. 1

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved on the Speoia]
Ttems.

Next up is Public Safety and you can.
see it is salaries, capital projects,
operating expenses and grant expenses.

We have done a really good job -over
the years getting grants for our police cars,
not only just from New York State but also
from other resources as well so that has kept
that Equipment and Capital Project Budget down
there. |

We are Tooking for exactly the same as
last year so this is flat, $1,275,860.

We are looking for somebody to make a
motion. |

TRUSTEE SMITH: (Indicating.)

PRESIDENT SEELEY: Motion by Mr.
Smith.
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TRUSTEE LAW: Second. 12

PRESIDENT SEELEY: Second by Law.

Any further discussion?

{No Response. )

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Avye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved.

Parking: So this is a big one for
this year. So parking we have got salaries
and operating expenses. It has gone down.
Those of you that have been kind of paying
attention on Main Street we have replaced a
vast majority of our parking meters with some
really nice new ones.

This operating expense finishes the
installation of those. They are much more
efficient and you know that the rate went up
so we are kind of looking to bring in sdme
more money and you will see it on the revenue

side when we get there.
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$17,000

13
For parking we are looking for

,” that is down $3,000 from last year.

Somebody please make a motion.
TRUSTEE GRASSE: Motion.
PRESIDENT SEELEY: Mr. Grasse.
TRUSTEE LAW: Second.

PRESIDENT SEELEY: Second by Law.
All in favor -- any discussion?
(No Response.)

All in favor, aye.

TRUSTEE SMITH: Aye.

* TRUSTEE KOZLOSKI: Aye.

keeping

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

Any opposed?

(No Response.)

Hearing none, so moved.

Next up, Fire Department, we are
it -- it flat this year.

It's the capital projects and

equipment, physicals which are mandated,

operating expenses, you can kind of guess what

all those are and power for the firehouse.

Staying flat at $187,500.

Sdmebody make a motion.
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TRUSTEE KOZLOSKI: Motion. 14

PRESIDENT SEELEY: Motion by
Mr. Kozloski.

TRUSTEE SMITH: Second.

TRUSTEE KOZILOSKI: Second by
Mr. Smith.

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZI.OSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

Any opposed?

(No Response. )

Hearing none, so moved. Thank you.

Next up, Safety Inspection:

This 1is our Code Enforcement, this is
salaries, operating expenses and property
maintenance. Property maintenance is where we
send somebody out on our dollar and ¢1eanup
their property we also charge them back --
there is actually the reimbursement but there
is also a fee, that is on the revenue side as
well. We are Tooking to bump that up slightly
to $52,400.

Looking for a motion.
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TRUSTEE LAW: Motion. 15

PRESIDENT SEELEY: Motion by Ms. Law.

TRUSTEE GRASSE: Second.

PRESIDENT SEELEY: Second by Grasse.

Any discussion?

(No Response.)

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE GRASSE: Aye.

TRUSTEE LAW: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved.

A1l right. Moving over to the next
page. We are on Public Health. This is --
there is 50 buck there and Registrar of Vital
Statistios,.that is 25 bucks totaling a big
whopping $75 that basically goes over to fhe
Town of Catskill.

Somebody make a motion for Public
Health.

TRUSTEE KOZLOSKI: Motion.

PRESIDENT SEELEY: Motion by Mr.

KozToski .
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TRUSTEE LAW: (Indicating.)

PRESIDENT SEELEY: I will take a
second by Ms. Law.

A1l those in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved. Thank you.
Transportation: This kind of bumps
together with both the Department of Public

Works and some street lighting.

16

This totals $961,850, up very slightly

percentage wise.
Somebody please make a motion.
TRUSTEE LAW: Motion.

PRESIDENT SEELEY: Motion by Ms. Law.

TRUSTEE KOZLOSKI: Second.
PRESIDENT SEELEY: Second by

Mr. Kozloski.

Any further discussion?
(No Response.)

A1l 1in favor, aye.
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TRUSTEE KOZLOSKI: Aye.

TRUSTEE SMITH: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

Any opposed?

(No Response.)

Hearing none, so moved.

Next up we have our Economic
Assistahce Area, this is economic development
and community development.

We are moving this down from $46,000
to $26,700. |

Somebody please make a motion for
Economic Assistance.

TRUSTEE SMITH: Motion.

PRESIDENT SEELEY: Motion by Mr.
Smith. |

Second?

TRUSTEE LAW: Second.

PRESIDENT SEELEY: Second by Ms. Law.

Any further discussion?

(No Response.)

All 1in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

17
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TRUSTEE LAW: Aye. 18

TRUSTEE GRASSE: Aye.

Any opposed?

(No Response.)

Hearing none, so moved.

Next up Culture and Recreation:

So parks and salaries. That is going
to be mowing and weed-wacking, the same thing
for the capital projects, the equipment you
can imagine, the string for the weed-eaters
and things Tike that. Operating expenses,
that is going to be the biggest for that.
Grand total of $70,000 up -from $30,000 last
year. We have done a lot of projects going on
in all of our parks, not just Dutchman's.

Looking for a motion for the culture
and rec.

TRUSTEE LAW: Motion.

PRESIDENT SEELEY: Motion by Ms. Law.

TRUSTEE GRASSE: Second.

PRESIDENT SEELEY: Second by Mr.
Grasse.

Any further discussion?

(No Response.)

All in favor, aye.
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TRUSTEE SMITH: Ave. 19

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye. |

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved. Thank you.

All right. Getting down to the wire
here.

- This is Home and Community Service,
this 1s.our planning and also inside of this
Tine item or group of Tine items would be our
cemetery and that is the Thompson Street
Cemetery.

The operating expenses are; each

Planning Board Member receives a stipend and

sometimes there are other expenses that go

- along with the Planning Board.

Cemetary, you can guess what thosé
are, basically, just operating expenées for
there. | |

Cemetery is $18,000 up -- cemetery and
planning up $2,000 to $18,000.

Somebody make a motion.

TRUSTEE LAW: Motion.
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PRESIDENT SEELEY: Motion by Ms. Law.

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: Second by
Mr. Smith.

Any further discussion?

(No Response.)

All 1in favor, aye.

‘TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response. )

Hearing'none, so moved. Thank you.

Employee Benefits:

This ﬁs the one that every year we
really, really watch closely. We've kind of
gone up in a couple of areas.

One area to note is Worker's Comp you
will see where we were at $110,000 now we are
down to 68 and that is a derivative of
claims -- safety claims against us, so that
one 1is moving down a lot.

Hospital and Medical Insurance, you

know, we are all a victim of it, you know, at

20
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our own jobs, and if you purchase your own 2

healthcare through Affordable Care Act you
will notice it goeé up, you will see an
increase there. The rest of them pretty much
stayed flat.

For total employee benefits 1ook1ng.
for $1,423,449.

Somebody please make a motion.

TRUSTEE KOZLOSKI: Motion,

TRUSTEE SMITH: Motion.

PRESIDENT SEELEY: I heard Mr. Smith.

Mr. Kozloski want to second it?

TRUSTEE KOZLOSKI: Yes.

PRESIDENT SEELEY: Any discussion?

(No Response.)

All 1in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved. Thank you.

The Tast for us is the debt category,

you know, over the years you guys have heard
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me talk about debt ratio and even though we do
borrow money at times to fix things 1ike our
railroad bridge and to buy a fire truck and
things like that we are very, very
conservative, we Took to our debt to income
ratio.

We are actually down this year from
158 to 134. You can kind of tread it all the
way through and see what you've got, but the
reno. on the trucks, the roof BAN and the
principle and 1nterest-W111 be going away for
next year. We paid all that off so we've done
a good job with that.

So Tooking for, under debt, Tooking
for é'motion for $134,714.

TRUSTEE GRASSE: Motion.

PRESIDENT SEELEY: Motion by
Mr. Grasse. |

TRUSTEE LAW: Second.

PRESIDENT SEELEY: Second by Ms. Law.

Any further discussion on debt?

(No Response.)

All in favor, aye.

TRUSTEE SMITH: Ave.

TRUSTEE KOZLOSKI: Aye.
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TRUSTEE LAW: Aye. 23

TRUSTEE GRASSE: Avye.

Any opposed? |

(No Response. )

- ‘Hearing none. Thank you.

We are going to move right to page 8.
The way the Appropriations Meeting works is
that we don't do a 1ine by Tine on revenues --
we don't do a Tine by 1ine on revenues, we go |
right to page 8 and approve the Water Fund
Appropriations on‘this one.

~ Of course, after the meeting, if you

have any questions on the -- on any specifics
in the appropriations you can see Betsy or any
of the other Board Members in there.

All right.

So if you follow along page 8, this is
the Grand Total Water Fund Appropriations.

This is going to be $1,377,982.

Looking for a motion for Grand Total
Water Fund Appropriations $1,377,982.

Somebody please make a motion.

TRUSTEE KOZLOSKI: Motion.

PRESIDENT SEELEY: Motion by

Mr. Kozloski.
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TRUSTEE LAW: Second. 24 |

PRESIDENT SEELEY: Second by Ms. Law.

Any further discussion?

(No Response.)

All 1in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, that was the grénd total
Water Fund Appropriations.

Now, we are going to slip right over
to page 10, and as I said before, after the
meeting closes, if you have any questions on
the details of these Betsy would be more than
happy to sit with'you and go through them for
a second.

What we do now is jump to the end of
the Total Sewer Fund Appropriation.

You know, this one because of the Town
of Catskill kind of expanded info Leeds we did
hope to see a 1ittle bit more -- less

volatility if you will, on this particular
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fund, the sewer fund. We have got some
headwinds coming with that, once the project
is done there will be some adjustments made to
some of the rates out there so we kind of
baked -- kind of conservativeness in here, you
know, we did announce at a Board Meeting I
would say a month or two ago that we will be
raising the water rates and those of you who
know how this works, the water rate is
essentially the same as the sewér rate. So we
are going to be raising both of them. We were
waiting for this meeting to be done but we
will go ahead and up those. Probably, looking
at ten percent for next quarter, so more to
come on that but that is what we see here and
we will just be adding to that.
- Grand total Sewer Fund Appropriations,

$1,015,002.

Somebody please make a motion.

TRUSTEE SMITH: Motion.

PRESIDENT SEELEY: Motion by Mr.
Smith.

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: Second by

Mr. Kozloski.

25
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Any further discussion?

(No Response.)

All 1in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?'

(No Response.)

Hearing none, thank you.

That 1is it. _

So that concludes the official part of
the meeting.

You know, I think we have got a Tot of
momentum 1in our parks. We have got some
really good stuff happening to kind of make
this -- continue to make this a better place
to 1live for all of us.

One of the things I'd really like to
see lately are a lot of -- it 1is twofold; a
lot of the folks that have not enjoyed our
Main Street and have not enjoyed Catskill, and
they continue to cdme out and they are amazed
how good streets look, and on the flip side of

that, a 1ot a new people that move here are
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27
amazed that we get done what we get done no

matter what snowstorm we have.

I constantly get hit with:

You have to go over and see how bad
Hudson is and how good Catskill Tooks.

I think we have to keep that up and
that is definitely reflected in our Budget and

in the services we are going to continue to

provide the taxpayers.

Anybody on the Board have anything

else they would 1ike to mention?

(No Response.)

AlT right.

Motion to adjourn?

TRUSTEE GRASSE: Motion.

TRUSTEE LAW: Motion.

PRESIDENT SEELEY: We are out.

Thank you.

(WHEREUPON, THE ABOVE PROCEEDINGS
CONCLUDED AT 6:20 P.M.)
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Catskill High School Auditorium.
341 West Main Street
Catskill, New York 12414

May 21, 2019

PRESENT:

President Vincent Seeley
Vice-President Joseph Kozloski
Trustee Pete Grasse

Trustee Greg Smith

Trustee Natalie Law

Treasurer Betsy Cothren
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(Public Hearing - 6:02 P.M.)

PRESIDENT SEELEY: We have 6:02, kick
this off. |

This is the 2019-2020 Budget for the
Village of Catskill.

Typically we have a referee, our

attorney here. In the old days used to be

“Alex. Ted Hilscher is our new attorney. He

was going to be here tonight, he could not
make it so Betsy and I are going to go through
this together. I am going to hand it over in
a second.

Not a Tot of changes on this year's

- Budget, you know, you have a copy of it, you

can follow along here.

Up in a couple of areas, very, very
flat in others that we thought would have gone
up so that was good news.

As you kind of Took through I think
that the level of service that we continue to
provide for the money that we are kind of
putting out theré is good value for your
dollar.

One of the concerns that I think I and

the rest of the Board have this year is our
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continuing battle against our aging
infrastructure, ybu know, and I see a lot of
firemen here so I will go into that for a
second. |

You know, eight years ago I think we
really started getting an equipment
replacement plan. I think that has been going
well, I think we have good equipment, but I
have been noticing that hydraulic pumps are
starting to go and that is just a sign of the
times with that. |

Also with the additional requirements

that the State is putting on us for the Fire

- Department training -- not only training but

the equipment is going to, over the next five
years, is going to be something we have to
really pay attention to and consider over the
next couple of years whether or not we are
interested in kind of moving this over to a
Fire District and letting that Fire Board of _
Directors have a direct Tine into the Budget
and kind of pull it out of the Village Budget
at that point.

Do you want to --

BETSY COTHREN: No, go ahead.
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PRESIDENT SEELEY: We are going to go 4

quick, guys, you know how this goes.

I am going to read the top of the

section which, for example, would be:

| Government Support and then at the
bottom of that section it will have the word
Total Legisiatives and then Total Judicial.

I am just going to read the top
section and then the bottom section, the
amount. I will call for any discussion, wait
a second, and then we will do a motion, and as
you guys know anybody can make a motion, we
will Took for hands and count them up quick.

So first up is going to be Government
Support.
| We are looking for a Total Legislative
of $6,000 which is the same as last year.

Any discussion? |

TRUSTEE KOZLOSKI: We have to make a

motion.

PRESIDENT SEELEY: Well, I want to
do --

TRUSTEE KOZLOSKI: No, that is not
right.

MR. CHEWENS: Motion to accept.
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PRESIDENT SEELEY: Motion by

Mr. Chewens.

BETSY COTHREN: Second.

TRUSTEE KOZLOSKI: I will second it.
PRESIDENT SEELEY: Okay.

Second by Mr. Kozloski.

All right. Any Board discussion?
(No Response.)

Any discussion from the public?

(No Response. )

Support.

All in favor, ayé.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye. |
PRESIDENT SEELEY: Any opposed?
(NO RESPONSE.)

Hearing none, so moved on Government

A1l right. Next up is Judicial which

is our Village Justice, salaries, capital

equipment, operating expense, fines and

~ forfeitures.

We are looking for $194,200 up

slightly.
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I would like to have a motion.

TRUSTEE SMITH: (Indicating.)

PRESIDENT SEELEY: Motion by
Mr. Smith.

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: Second by Mr. .
Kozloski .

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved on Judicial for
194,200.

Next up -- we are going to move all
the way down.

Finances, clerk, treasurer, collector,
and kind of jumps down to total finances.

This goes up ever so slightly,
$52,200.

Somebody please make a motioh.

TRUSTEE [AW: I make a motion.

PRESIDENT SEELEY: Motion by Law.
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'TRUSTEE SMITH: Second.

TRUSTEE GRASSE: Second by Mr. Smith.

PRESIDENT SEELEY: Any further
discussion?

(No Response.).

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Hearing -- any
opposed? |

(No Response.)

Hearing none, so moved.

Next up is Staff: Professional
sefvices, information and technology.

Professional services are typicaily
1egé1 fees, engineering fees, things Tike
that. Information technology, as you can
guess, is our computers.

Al1l the way down to Election and
Salaries is wiped out over the years,'the
County has taken that over. Now it is
basically operating expenses, we give them
$2,500.
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That went up a 1ittle bit to 92,500.
Somebody make a motion.
TRUSTEE GRASSE: (Indicating.)
PRESIDENT SEELEY: Motion by

Mr. Grasse.

TRUSTEE LAW: Second.
PRESIDENT SEELEY: Second by

Mr. Smith.

Any discussion?

(No Response.)

A1l in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE GRASSE: Aye.

TRUSTEE LAW: Aye.

PRESIDENT SEELEY: Any opposed?
(No Response;)

Hearing none, so moved.

Moving over to page 2, we have Shared
Services which 1is basically our Village
building, there is some salaries there,
operating expense, oil, capital projects,
fixing heaters and then there is the power to
the building itself.

That totals $41,100.
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Somebody please make a motion.

TRUSTEE GRASSE: Motion.

* PRESIDENT SEELEY: Motion by
Mr. Grasse.

TRUSTEE LAW: Second.

THE COURT: Second by Tosh.

All thosé in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

MR. CHEWENS: Discussion,

Mr. President.

I notice on the salaries -- are you
splitting the salaries all three; Water, sewer
all the way across?

PRESIDENT SEELEY: Right across.

Yep, good discussion, thank you.

A11 in favor of $41,100 for total
Shared Services?

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?
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1
(No Response.) 0

Hearing none, so moved. Thank you.

Next up Special Items:

Special items are unallocated
insurance, Association dues, that is New York
Conférence of Mayors. |

Fixed assets, we have not put anything
in there.

After something is off the Budget,
basically zeroed out for three years, we
technically take it off so next year this may
or may not show up as a zero on there.

And, of course, we have a contingent
account, it is a very small amount compared to
a six million dollar Budget but we do 1ike to
have a 1ittTe bit 1in there.

This only went up by $250. $167,250.

Somebody please make a motion.

TRUSTEE LAW: Motion.

PRESIDENT SEELEY: Somebody please
make a second.

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: I heard a second.

Any further discussion?

(No Response.)
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A1l 1in févor, aye. 1

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

 TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.) | |

Hearing none, so moved on the Special
Items.

Next up is Public Safety and you can
see it is salaries, capital projects,
operating expenses and grant expenses.

We have done a really good job over
the years getting grants for our police cars,
not only just from New York State but also |
from other resources as well so that has kept
that Equipment and Capital Project Budget down
there.

We are looking for exactly the same as
last year so this is flat, $1,275,860.

We are looking for somebody to make a
motion. | . |
TRUSTEE SMITH: (Indicating.)
PRESIDENT SEELEY: Motion by Mr.
Smith.
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TRUSTEE LAW: Second.

PRESIDENT SEELEY: Sécond by Law.

Any further discussion?

(No Response. )

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved.

Parking: So this is a big one for
this year. So parking we have got salaries
and operating expenses. It has gone down.
Those of you that have been kind of paying
attention on Main Street we have replaced a
vast majority of our parking meters with some
really nice new ones.

This operating expense finishes the
installation of those. They are much more
efficient and you know that the rate went up
so we are kind of looking to bring in some
more money and you will see it on the revenue

side when we get there.

12
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$17,000,

keeping

: 1
For parking we are Tooking for 3

that is down $3,000 from last year.
Somebody please make a motion.
TRUSTEE GRASSE: Motion.
PRESIDENT SEELEY: Mr. Grasse.
TRUSTEE LAW: Second.
PRESIDENT SEELEY: Second by Law.
All in favor -- any discussion?
(No Response.)
All in favor, aye.
TRUSTEE SMITH: Aye.
TRUSTEE KOZLOSKI: Aye.
TRUSTEE LAW: Ave.
TRUSTEE GRASSE: Aye.
Any opposed?

(No Response.)

Hearing none, so moved.

Next up, Fire Department, we are
it -- it flat this year.

It's the capital projects and.

equipment, physicals which are mandated,

operating expenses, you can kind of guess what

all those are and power for the firehouse.

Staying flat at $187,500.

Somebody make a motion.
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TRUSTEE KOZLOSKI: Motion. 14

PRESIDENT SEELEY: Motion by
Mr. Kozloski.

TRUSTEE SMITH: Second.

TRUSTEE KOZLOSKI: Second by
Mr. Smith.

All 1in favor, aye.

TRUSTEE SMITH: Avye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

Any opposed?

(No Response.)

‘Hearing none, so movéd. Thank you.

Next up, Safety Inspection:

This is our Code Enforcement, this 1is
salaries, operating expenses and property
maintenance. Property maintenance is where we
send somebody out on our dollar and cleanup
their property we also charge them back --
there is actually the reimbursement but there
is also a fee, that is on the revenue side as
well. We are Tooking to bump that up slightly
to $52,400.

Looking for a motion.
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TRUSTEE LAW: Motion. 15

PRESIDENT SEELEY: Motion by Ms. Law.

TRUSTEE GRASSE: Second. |

PRESIDENT SEELEY: Second by Grasse.

Any discussion?

(No RésponSe.)

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE GRASSE: Aye.

TRUSTEE LAW: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)‘

Hearing none, so moved.

All right. Moving over to the next
page. We are on Public Health. This is --
there fs 50 buck there and Registrar of Vital
Statistics, that is 25 bucks totaling a big
whopping $75 that basically goes over to the
Town of Catskill,

Somebody make a motion for Public
Health.

TRUSTEE KOZLOSKI: Motion.

* PRESIDENT SEELEY: Motion by Mr.

Kozloski .
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TRUSTEE LAW: (Indicating.)
PRESIDENT SEELEY: I will take a

second by Ms. Law.

A1l those in favor, aye.
TRUSTEE SMITH: Aye.
TRUSTEE KOZLOSKI: Aye.

" TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved. Thank you.

Transportation: This kind of bumps

together with both the Department of Public

Works and some street Tighting.

This totals $961,850, up very slightly

percentage wise.

Somebody p1éase make a motion.
TRUSTEE LAW: Motion.

PRESIDENT SEELEY: Motion by Ms. Law.
TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: Second by

Mr. Kozloski.

Any further discussion?
(No Response.)

A1l 1in favor, aye.
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TRUSTEE KOZLOSKI: Aye.
TRUSTEE SMITH: Ave.
TRUSTEE LAW: Aye.
TRUSTEE GRASSE: Aye.
Any opposed?

(No Response.)

Hearing none, so moved.

Next up we have our Economic

Assistance Area, this is economic development

and community development.

We are moving this down from $46,000

to $26,700.

Somebody please make a motion for
Economic Assistance.

TRUSTEE SMITH: Motion.

PRESIDENT SEELEY: Motion by Mr.
Smith.

Second?

TRUSTEE LAW: Second.

PRESIDENT SEELEY: Second by Ms.

Any further discussion?

(No Response.)

AlT in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

Law.

17
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TRUSTEE LAW: Aye. 18

TRUSTEE GRASSE: Aye.

Any opposed?

(No Response. )

Hearing none, so moved.

Next up Culture and Recreation:

So parks and salaries. That is going
to be mowing and weed-wacking, the same thing
for the capital projects, the equipment you
can imagine, the string for the weed-eaters
and things like that. Operating expenses,
that is going to be the biggest for that.
Grand total of $70,000 up from $30,000 last
year. We have done a lot of projects going on
in all of our parks, not just Dutchman's.

Looking for a motion for the culture
and rec.

TRUSTEE LAW: Motion.

PRESIDENT SEELEY: Motion by Ms. Law.

- TRUSTEE GRASSE: Second.

PRESIDENT SEELEY: Second by Mr.
Grasse.

Any further discussion?

(No Response.)

A1l in favor, aye.
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TRUSTEE SMITH: Aye. 19

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved. Thank you.

A1l right. Getting down to the wire
here. |

This is Home and Community Service,
this is our planning and also inside of this
line item or group of line items would be our
cemetery and that is the Thompson Street
Cemetery.

The operating expenses are; each
Planning Board Member receives a stipend ahd

sometimes there are other expenses that go

" along with the Planning Board.

Cemetary, you can guess what those
are, basically, just operating expenses for
there.

Cemetery is $18,000 up -- cemetery and
planning up $2, 000 to $18,000.

Somebody make a motion.

TRUSTEE LAW: Motion.
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PRESIDENT SEELEY: Motion by Ms. Law.

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: Second by
Mr. Smith.

Any further discussion?

(No Response.)

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, so moved. Thank you.

Employee Benefits:

This is the one that every year we
really, really watch closely. We've kind of
gone up in a couple of areas.

One area to note is Worker's Comp you
will see where we were at $110,000 now we are
down to 68 and that is a derivative of
claims -- safety claims against us, so that
one is moving down a lot.

Hospital and Medical Insurance, you

know, we are all a victim of it, you know, at

20
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21
our own jobs, and if you purchase your own

healthcare through Affordable Care Act you
will notice it goes up, you will see an
increase there. The rest of them pretty much
stayed flat. |

For total employee benefits looking
for $1,423,449. |

Somebody please make a motion.

TRUSTEE KOZLOSKI: Motion.

TRUSTEE SMITH: Motion.

PRESIDENT SEELEY: I heard Mr. Smith.

Mr. Kozloski want to second it?

TRUSTEE KOZLOSKI: Yes.

PRESIDENT SEELEY: Any discussion?

(No Response.)

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

{(No Response.)

Hearing none, so moved. Thank you.

The last for us is the debt category,

you know, over the years you guys have heard
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me talk about debt ratio and even though we dgz
borrow money at times to fix things Tike our
railroad bridge and to buy a fire truck and
things 1ike that we are very, very
conservative, we 1ook to our debt to income
ratio.

We are actually down this year from
158 to 134. You can kind of tread it all the
way through and see what you've got, but the
reno. oh the trucks, the roof BAN and the
principle and interest will be going away for
next year. We paid all that off so we've done
a good job with that. |

So looking for, under debt, Tooking
for a motion for $134,714.

TRUSTEE GRASSE: Motion.

PRESIDENT SEELEY: Motion by
Mr. Grasse.

TRUSTEE LAW: Second.

PRESIDENT SEELEY: Second by Ms. Law.

Any further discussion on debt?

(No Response. )

All in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.
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TRUSTEE LAW: Aye. 23

TRUSTEE GRASSE: Aye.

Any opposed?

(No Response.)

Hearing none. Thank you.

We are going to move right'to page 8.
The way the Appropriations Meeting works is
that we don't do a Tine by line on revenues --
we don't do a 1ine by Tine on revenues, we go
right to page 8 and approve the Water Fund
Appropriations on this one.

Of course, after the meeting, if you
have any questions on the -- on any specifics
in the appropriations you can see Betsy or any
of the other Board Members in there.

All right.

So if you follow along page 8, this 1is
the Grand Total Water Fund Appropriations.

This is going to be $1,377,982.

Looking for a motion for Grand Total
Water Fund Appropriations $1,377,982.

Somebody please make a motion.

‘TRUSTEE KOZLOSKI: Motion.

PRESIDENT SEELEY: Motion by

Mr. Kozloski.
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TRUSTEE LAW: Second. 24

PRESIDENT SEELEY: Second by Ms. Law.

Any further discussion?

(No Response.)

All 1n‘favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Ave.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response.)

Hearing none, that was the grand total
Water Fund Appropriations.

Now, we are going to slip right over
to page 10, and as I said before, after the
meeting closes, if you have any guestions on
the details of these Betsy would be more than
happy to sit with you and go through them for
a second. |

What we do now is jump to the end of
the Total Sewer Fund Appropriation.

You know, this one because of the Town
of Catskill kind of expanded intc Leeds we did
hope to see a 1ittle bit more -- less

volatility if you will, on this particular




fund, the sewer fund. We have got some 25

headwinds coming with that, once the project

is done there will be some adjustments made to

some of the rates out there so we kind of
baked -- kind of conservativeness in here, you
know, we did annouhce at a Board Meeting I
would say a month or two ago that we will be
raising the water rates and those of you who
know how this works, the water rate is
essentially the same aS'thé sewer-rate. So we
are going to be raising both of them. We were
waiting for this meeting to be done but we
will go ahead and up those. Probably, looking
at ten percent for next quafter, so more to
come on that but that 1SIWhat we see here and
we will just be adding to that.

Grand total Sewer Fund Appropriations,
$1,015,002.

Somebody please make a motion.

TRUSTEE SMITH: Motion.

PRESIDENT SEELEY: Motion by Mr.
Smith. |

TRUSTEE KOZLOSKI: Second.

PRESIDENT SEELEY: Second by

Mr. Kozloski.
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Any further discussion?

(No Response. )

Al1l in favor, aye.

TRUSTEE SMITH: Aye.

TRUSTEE KOZLOSKI: Aye.

TRUSTEE LAW: Aye.

TRUSTEE GRASSE: Aye.

PRESIDENT SEELEY: Any opposed?

(No Response. )

Hearing none, thank you.

That 1is it.

So that concliudes the official part of
the meeting.

You know, I think we have got a lot of
momentum 1in our parks. We have got some
really good stuff happening to kind of make
this -- continue to make this a better place
to 1ive for all of us.

One of the things I'd really Tlike to
see lately are a 1ot of -- it is twofold; a
lot of the folks that have not enjoyed our
Main Street and have not enjoyed Catskill, and
they continue to come out and they are amazed
how good streets look, and on the flip side of

that, a 1ot a new people that move here are
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amazed that we get done what we get done no
matter what snowstorm we have.

I constantly get hit with:

You have to go over and see how bad
Hudson is and how good Catskill Tooks.

I think we have to keep that up and

27

that is definitely reflected in our Budgét and

in the services we are going to continue to
provide the taxpayers.

Anybody on the Board have anything
else they would 1ike to mention?

(No Response.)

A1l right.

Motion to adjourn?

TRUSTEE GRASSE: Motion.

TRUSTEE LAW: Motion.

PRESIDENT SEELEY: We are out.

Thank you.

(WHEREUPON, THE ABOVE PROCEEDINGS
CONCLUDED AT 6:20 P.M.)
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